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THEY MADE HISTORY! 


This car, and the men who designed it 


Back in 1928 Alcoa engineers pointed out the advantages that 
aluminum would bring to railroad tank cars carrying hard to hold 
chemicals; easily contaminated foods. So Alcoa designed and under- 
took to pay for the first aluminum tank car 


The car builder and a 
shipper became interested. On completion of the car, the builder 


assumed the cost and leased it to the shipper for regular service 


Interest in aluminum tank cars increased, Impact recorders and 
strain gauges gave the designers new data 
duction men rolled the heaviest plate; made the largest rivets 
produced up to that time. The second car was made from & instead 
of 16 plates. Joining time cut in half! 

Today three plates, plus heads, joined by newly developed weld- 
ing methods make an aluminum tank car 
cluding the first one ever made, a 
where 


The aluminum pro- 


And 1,300 of them, in- 


re in service. Another instance 
Alcoa engineering and co-operation have brought the ad 
vantages of aluminum to a new application, Throughout the Alcoa 
eanization, in research, production and sales, similar pioneering 
obs are in progress now and others are waiting for the men with 
the imagineering ability to tackle them 

ALUMINUM COMPANY OF AMERICA, 
burgh 19, Pennsylvania. 


ALUMINUM COMPANY OF AMERICA 


1825 Gulf Building, Pitts- 
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GUIDED MISSHES—Ameng Gen- 
eral Electric's contributions te this 
milittery project heve been trens- 
mitters te repert recket's progress 


JET ENGINES in 1941 
the Air Force ested Gen- 
eral Electric te build the 
first U.S. jet engine. Te- 
doy G-E jet engines 
power such fast plenes 
as the F-86 Sebre. 


¥ 


i 

s 
AIRCRAFT ARMAMENT 
General Electric built gunnery 
systems in Werld Wer tl. is 
continuing this werk tedey. 


College graduates at General Electric are working 
on some of the nation’s most vital projects 


The rocket that rises a hundred miles 
above White Sands, N. M., contains a 
wonderfully compact device that reads 
28 instruments every one-thirty-fifth of a 
second and transmits its reports to re- 
ceivers on the ground. It was developed 
by G-E engineers... 

Special communications systems for 
civil defense are being developed by G-E 
electronics engineers... 

The newest class of Navy heavy cruisers 
gain their power from 40,000 horse- 
power propulsion turbines built by 
General Electric 


fue pout CH, lites 


It is estimated that during 1951 more 
than 40 per cent of General Electric's _ 
duction will —— projects like these 
—the design and construction of — 
ment to help fill America’s military needs. 

The of General Electric engt- 
neers, physicists, chemists, and other 
specialists sharing in these projects work 
with the assurance that their contributions 
are meaningful and important. Their tal- 
ents and skills, further developed through 
G-E training courses and broadened 
through rotational job programs, are 
standing the nation in good stead. 
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Re I he ard even word vou said 


75 YEARS OF 


On the evenmg of March 10,1576 


tly top Hoor ot i boarding house in 


ton. the telephone its first 


cntence 


i miractc to our 


ind great-grandparents 
telephone 1s a part of 

And that os the 
tact that the tel 


TELEPHONE 


distinctly! 
SERVICE 


telephone is an indispensable 
tool of business and government — to 
day's tremendous job of production 
ind defense could not be carned on 
without it [It serves im minor emer 
It helps maim 
tun family and community ties. And it 
keeps nght on growing and improving 

Never m the history of the tel 


phone has it been so valuable t 


gencies and great ones 


many people as nght now 


RELL TELEPHONE SYSTEM 


“iis 
\ : 4 
- 
tclioble 
It seemed hk 
rr tl 
dl 
TM 
copic in so many ways 
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Smith, Manager of Employment ond College Relations 


{rmstrong Cork Company, Lancaster, Pennsylvania 


Shortls graduation Ur. Smith wes 


(oempany as @ personne traince and has been 


following emploved by the 4Armetreng Cark 
entinacusly in the employ of that 
He mow has the 


throughout the 


ompany 
n the teld personnel for the 


employment aii 


ularnied persennei country 


inclading national colicge 


ng and olieage 
Wr Seuth is a@ member ef several 
Fasteran Callege Persoand Offcers 


Otheoers 


allege andustry 
Middle Atlantic Place 


4ssociat.on and 


persennet 


luding 
South 


in 
ement Otheers 


Vidwest College Pla: 


of Te 


eastern P ement ement Association 


trom Institute 


He graduated 
BS. in 


Anology, Philadelphia, with the degree of 


Dusiness administration 


_ all around us at home and abroad 


move at such a great pace today that we 
are likely, sometimes. to become confused and 
lose bearings It is, 


our therefore, a good 


thing once in a while to look at our jobs in 
\. you well know 


proper perspective if you 


hold a penny up close to your eve, you can 


But if 


then see 


shut out the whole world bevond it 
vou hold it at 
not only the 


a distance, you can 


penny but the whole setting 


pre 
that we all hold the field of 


college plac cement at a 


behind it in proper perspective. [am 


posing therefore 
distance for a while 
and look at this function in a broad sense. | 
do not feel that | can make any 


this 


major con 


tribution in area for li am not 
qualified to tell vou what you should do; and 
(2) you have all heard and read many times 
about the mechanics of the operation of a 
office, 


pre selection, 


placement including scheduling of 


interviews, interviewing space 


and many others 


I do feel. however, that due to my de p 
interest in college plac ement, | should express 
frankly and in a constructive sense, my broad 
views in several areas on this important col 


lege function 
|. What is its More Recent Background? 


briefly 


transpired in the past several decades. As 


First, may | review very what has 


you know, the number of college graduates in 


*Presented before The Southern (allege Placement (ificers 


this country was comparatively small several 
Donald 


Telephone and 


decades ago as compared to teday 
Bridgman of the American 
Telegraph Company presented some interest 
ing figures in this respect at the annual meet 
ing of the Eastern College Personnel Officers 
held this past October at Lenox, Massachu 
setts. He stated that the 


‘ olle ue degrees 


awarded, expressed as a percentage of the 
1o20) 
; 1950 
14... He 


indicated that in an interpretation of the high 


total college age population, were 
1940 


27.0. > and forecasted for 1953 


figure in 1950, it was not too abnormal, for 
so many of our young people had to delay 
until the half of the 


1940) decade plus some minimum inflation 


their education latter 
due to the government's underwriting of the 


The 


been constant and apparently will continue in 


education trend, however, has 


a similar ratio in the years to come Then 
too, college graduates in the past were «0 
minimum in number, that barring depressed 
had little 


finding employment, a number 


conditions, the men difheulty in 
established 
private business enterprises, and many went 
into famiiy businesses. The general demand 
for them was comparatively light, organized 
recruiting was practically and 


efles ted 


friends and individual faculty 


non-existent 


were family, 
| 


through 
acquaintances, 
The schools did not need and could not justify 
the expense of a college plac ement staff 


Following the depression vears in the late 
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Mis, a change could be noted. More college 
trained men were becoming available, and as 
the number of graduates increased, business 
was starting to turn to the colleges on an 
organized basis for a part of their new “young 
Dobe 

Following World War Il there wae a con 
siderable change both in the number of grad 
uates and wn the demand for them on the part 
of business. College recruiting rather quickly 
took on the stature of being a “big busines 
im iteelf cite several examples 
in om 

school companies 


visited the pre World War 


wing the war 


medium-sized well known 


approximately (al 


approximate ly 


COP visited?’ the «ame « | 


2 tt has been estimated that some SO) 


send imferviewers to the 
throughout the 


of ac herbs 


untry and two to three that 


rahe 


titres 


number imquiry and selection by 


rrespondence 


yraduates in a recent vear 


All of vou « ruled re«w ite simular examples 
however, they are learly ondwative of a per 
manent trend i colle ue pl xement has now 


breve 4 than sized pol 


It has devel 


to the where itm just plain good bus: 
Hess from the of both public 
relatwons and « to give serious atten 


thon to thes function and to recognize Uo as a 


basis im the well 


With thos 


at college 


trust on an organised 


mtegrated scholastie institution 


brief bar let us fhow 


placement os it ts today 


|. What is it Today? 


In my opmion the creed of present day 


lhe ue place tent ts Sertice Service mn five 


per ipal ateas 


l te the students te counsel and 


thern during their 


vocatronally 


guide 


college 


years and to assist them in the develop 


ment of graduate employment oppor 


tunities 
2. to the faculty to guide them voeca 
tionally and to free them from non 


academic responsibilities ; 


$. to the administration—to act as its 


representative im student vocational 


matters and to carry out the important 


last step in the institution's broad re 


sponsibelits the marketing of its 


produc 


1. to the alumni to pros ide an employ 


ment service that will perout counseling 
on personal employ ment problems and 
to assist them in developing opportun 


ities either for themselves of within 


thet respective business concerns 


fe husiness te develop a satestactors 


program of mutual understanding for 


the primary purpose of bringing to 


yether im an effetent manner, the eal 


product” and the businesses that 


“opportunity capital to 


The opportunity capital to which | have 


referred and for which vour “products” are 
being tramed im quite different from that 
which existed in years past which believe 
has a real bearing on the broad perspective 


May | 


of a mental prmture of 


we are taking here today describe 


it through the drawing 


thre of young business men 


required 


‘ development that has rather closely 


followed the Ameri 
country of ours Mr 
Board of 


referred 


evolution and growth of 
un business on this 


HW 


the Armstrong Cork Company, has 


Prentis, Je. Chairman of the 


well to these men commonly known os “career 


then im business 


“men who can never hope 


to own any large portion of the enterprise of 


which they are 


4a part: men whe realize that 


the bonanza days of the old captains of in 


dustry are over: men who see in business 


something more than the mere making of 


Vou Na. 3 
bees 
6 


Vou il 


money; men whe are imbued with a deep 
sense of social stewardship; men who are 
keenly sensible of the fact that they are the 
trustees of other people's money with heavy 
responsibilities to discharge to the employees 
and the public, as well as to the stockholders; 
men who find deep spiritual satisfaction in 
the direction of their brains and energy to 
wards the creation of a better and more 
abundant life for all of thei fellow human 
beings We must recognize that this change 
will mean that at least for vears to come 
there will not be a predominance of the small 
individual business owners, or the Jay Cooke's 
ot Commodore Vanderbilt's, or the corporate 
speculators whose object it was to make quick 
profits in dangerous speculative ventures as 
were so prevalent in the late 1920's, nor will 
there be as proportionately as great a number 
going inte family businesses These new men, 
as a group, are more extensively educated 
business is turning to the colleges and uni 
versities in much greater numbers than ever 
before for them; and the college placement 


function is the focal of “distribution 
i. What is its Stature in the College 
Organization? 


The college 


from an organiz ational standpoint varies from 


placement funetion s stature 
one extreme to the other There have been 
many arguments pro and con as to whether 
it should be academic, administrative of 
neither I do not hold strongly to one of 
the other for conditions vary from school to 
school It is my strong contention, however, 
that the function should he either academi 
or administrative and be directly responsible 
to the president or to one of his executive 
assistants, [It cannot be looked upon as a 
“necessary evil.” without staff status and with 
the placement director and his ofhee con 


If the 


function is considered in this light. it cannot 


sidered as “miscellaneous expense.” 
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be expected and will not provide the sermiees 
to the institution that it should. If, on the 
other hand, the function is to serve its pur 
pose well and justify its existence through 
service, academic or administrative stature 
is required with full participation in the 
school’s overall program planning permitted 
In this connection the question of budget is 
always rained. | am certainly not qualified 
to propose a budget for the college placement 
function. | do know, however, that many of 
us are prone frequently te eictsee oursely es 
for lack of service on the basis of inadequate 
funds. That is the casy way and sometimes 
fatal way out. | do submit, however, that it 
is the placement director's responsibility to 
himself, to his funetion and to his school, te 
have clearly determined with his president's 
ofhee, what his responsibilities are. what funds 
and facilities will be available to him as a 
starting and then work from there 
Whether this be done ax a matter of re-evalua 
tion of the function, should this be necessary, 
or in the establishment of a new function of 
this type. it should be faced realistically that 
from this point forward, all new develop 
ments and improvements in service will best 
be accepted primarily on the basis of value 
of the service. In other words, through pro 
viding the finest service possible with that 
which is available, the function will sell itself 
and the need for expansion step by step, will 
very trite h thhore easily dim ernible and 


accepted by the administration 


1V. How Can it Serve Business Today? 


Let us now bring the placement function a 


little closer and focus our attention on it 
from the broad standpoint of how it can serve 
business today — There are a number of areas 
of service that | would like to mention. Here 
again, | will attempt to avoid mechanics 


1. Vocationat Gorance anp Counser- 


end CON PLACEMENT 


areas wherein the plac ernment function can and 
should make a real contribution 


In moet educatronal mstitutions, mot the 


placement director the most logical 
to formulate, supervise and carry oul a voca 
tional onentation, guidance and counseling 
program Generally, the placement director 


has more contact with businesses of all sizes 
and descriptions than any other one individual 
the campus. He maintains an cocupational 
library” in hie office, he has broad occupe 
theonal information at his fingertips, and has a 
reservou of quahhed men and women from 
business, of thea substitutes, who are willing 
to particrpate in such progranns 

Most of our soung comimg to the 
alleges are just reaching the age where they 
must start to formulate occupational of pro 
fessional aime They need help and guidance 
to deo thes Adequate assistance should net 
he delaved until the senior vear, Many who 
wait, as you know, are so appalled by the 
realist. fact that decisions must be made 
that they become quite confused and tend to 
flounder” in their actions in this respect. | 
de not propose that all should be expected to 
make a chowe in the freshman vear or even 
in the sophomere year, but they should be 
provided with basi thought-provoking 
cupatonal information The more extensive 
the information available and the longer the 
exposure, preferably starting with the fresh 
man vear, the sounder the decision will 
ustially be 
ome academies men contend that the four 
ollege years are for academe instruction only 
with occupational decisions to be delayed 
until the senior vear or even until after gradu 
ation I de not fully agree 1 that 


upational | part of the broad 


undergraduate educational process net re 
pl xing a instruction but as beimg 
supplementary to at Our voung people are 


net only attending higher usstitutions of learn 


ing te bee 


specihieally 
for the job 


trom on 


unm fulness 


ducated some broadly and «thers 
but also to prepare themselves 
of making a living and a contribu 
are many examples of the 


of such a program From an 


academe standpoint it can be noted that a« 


students 
thoughts 


course 


start te ervstallize in part thew 


so will they start to think about 


selections and particularly elective 


courses that might he of sper ity help to thens 


reer 


a placement angle, we all know how 


frequently we are faced with the student whe 


states 


have no idea of what | want of 


want to do While we in business are pet 


feetly willing and expect to train and develop 


our young a we do not feel that we 
should do 


job that might have been done before they 


the basic guidance and counseling 


reached the graduation point 


we not consider through the four 


vears, three basic areas of cecupational guid 


ance 


rest 


thona 


orentation to imelude voeca 


onentation 


Vocational forums, conferences, of sem 


for students reasonably scheduled 


and to include 


Presentation on various 
tional fields 


Attitudes required by business 


their personnel 

Work habits and relationships de 
sired with fellow employees 

The necessity for diligence hard 
work: true definition of security 
something earned, not given 

The peculiar requirements of cer 
tain occupations as to traming. 
hours of work, advancement pos 
sibilities, ete 

The necessity for exerting more 
self-reliance in their search for em 


ploy ment and the development of 


Cold 
e 
4 


an alertness to the possibilities mn 


helds other than those for which 


they may have been specthealls 


tramed 
An early senior vear seminar or two on 
the subject of adequate preparation for 
the task of 


getting a job, including 


rsonal preparation ement offer 


assistanee available, the interview 


letters of application, follow up, ete 
students at 
think amd to think of 


how they mnght apply their talents and in 


Through such a service. the 


least must start to 


terests, whatever thes may be along concrete 


lines 
Paceury 


As 1] see it, the placement function cannot 


operate efhevently without the help and sul 


pert of the faculty You need their help and 


they need guidance and help from you Ar 


times, there may appear to be a reluctance 


on the faculty's part to cooperate however 


patience plus friendly service on your part 


with each situation as it aries, will bring in 
creasing and helpful respect from the faculty 
Some things to 


for vou and vour funectron 


consider 
» Keep the faculty abreast of business de 
velopment: and changing conditions and 
markets possibly through the use of 
periodic employment market analyses 
source of such 


but one important 


information for them 
Keep 
quirements and opportunities for their 


them ads ised on business tre 


graduating students faculty 


cooperation individually or as a group 
in presenting occupational information 


to the students 
le prepared to prov ude help and advice 


on some course construction through 


contacts with: individual faculty mem 
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bers or through membership on the cur 
rreulum committer 

Assist in the procurement of teaching 
aids filres, displays, equipment, ete 

and speakers for classes conferences ot 
seminars 


Pr ‘ 


ing together faculty and business repre 


“po-between service in bring 


sentatives through Campus luncheons of 


conferences faculty business visita 


tions: business help in curnculam con 


struction, which assistance 1s being 


sought more and more by faculty com 
mitlees 

To remove from the faculty, where ce 
sirable, the responsibility for maimtain 
May 
I interject here that | do not propose to 


the faculty of thei 


ing business employ ment contacts 


remove from many 


normal business contacts for they are 


helpful and desirable to them in many 


ways There are however many «meta 


sions where faculty members should not 
their 


be required to give of time te 


such non-academic activities that 


part, keep them from their classroom 
work and other teaching responsibilities 
Business is anxious to keep in tou h 
faculty 


with the he of help to them 


wherever pomsibole and have them well 
informed as to changing business condi 
tions for they play a very unportant 
le im molding our young ople and 


They should 


however, be solely responsible for 


their thinking for business 


placement nor should business have to 


work with individual faculty members 


on the mechanics of plac ement 


4. RerResent THE ADMINISTRATION ON 


Piacemest Marrers ror rion 
To represent adequately the administration, 

the placement function should be given full 

responsibility and authority to act on behalf 


of the administration in all placement matters 
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this 


f the more considerations in 


area 


b « centrahzed place 
ment funetion to which business car 
turn for campus-wide service, whether 
t be om seweral of all areas on the 
campus with authority to make the 
tee tsitation strangements, re 
eognizing school lunitations as to space 
ete ws well as similar business 

the larger pluses the establish 
trent fa placement ommiltee to serve 
m an advisory type { board to the 
placement director and to work with 
all placement matters he 
placement director monet be expected 
to know personally all senior students on 
the large campus; however, sufferently 
spread out over all of the schools 
through the placement committee, ace 
quate information and services, such as 


s«heduling, faculty ratings, conferences 


et can be made available 

lo make teld trips lt te observe in 
operating thei person 

nel ofhees factories manutacturing 


anal te discuss eflectiveness of 
alumni on thea employ follow up; to 
seek suggestions for closer working re 
d keep abreast of changes 
well as areas of opportunities for 
which the school may provide candi 


lates) tron the student 


graduatiog classes, of and (2 
to “new business from n 
eratir Om panies 


hose of us whe visit the campuses from 
hess enerally are emp wered te act for 
respective organizations lo be able to 


with one campus individual with author 
wt for hee matitution represents im a 


real sere service that we om business 


HAM 


Ape 


There if 


tare Pracewent Pro 


e several matters in this area that 


would bike to mention 


(omy 
terest 


dom 


varatively few companies can jt. 
conducting uvterviews with all m 
ed ‘ thers 


have «ulhesent reonnel require 


planning te employ a maxi 


fairly 


of two or three from each of two 


large schools as a part of thei 


requirements asked “How 


ested 


be required toe mter 
in 19> minute intervals, all inter 


and qualihed candidates?” In one 


instance, the answer was that uo would 


require three men for four days and 


in th 
tive 


« case of the other, four men for 
days Additionally, if visits to 


school on the campus for the inter 


views were required, even more time 


treet 


it) 
thon 
other 
tire 


1 be required to allow for move 
from school to school This is 
what of an unusual example, bat 
any respects, it has broad applica 
to many businesses There are 
examples, but in the interest of 
may | pose a few questions 7 
Is it practical for a business to 
have to visit each school within an 
institution for interviews 
Is it practical for a business to 
have to write to each school as te 
details of the viet that might con 
ceivably require letters to 4,5, or © 


different offices within one instiiu 


thon 
Should not basic student records 
be available in one location for 
business perusal / 

Should business be responsible for 


attempting to work out intra-campus 


, 


scheduling difheculties 


Vou Ne. 3 
4 
é 
sul V4 
work 
ty 
week 
Ww 


Should it be required of business 


to make two or three separate trips 


to a campus for interviews, par 


ticularly when a single trip may 


mean 1,000 or 2.000 miles of travel 


Will business be attracted to cam 
puses where this and other similar 


‘ omplic ations 


Occupational files on individual coop 


erating businesses are, in many cases 


quite extensive paruecularly from the 


standpoint of the students It is met 
always practy al t 


read all 


require students to 
lites 
Could 


information fil in 


cooperating businesses, 


in the placement ofhee 
not a condensed 
identical format for each company, be 
and faculty use 


prepared for student 


amt om sulherent 


quantity for use not 
wily in the placement ofhee but for us 
» each placement 
well’ \ 
companies 
this file 
booklets 


centralized placement office in which the 


committee member 


ofhce as cursors review of 


Various would be 


through and then individual 


Compan maintained im the 


student has a specihe interest could be 


reviewed in detail prior to the inter 


views \ number of ~ hools have 


idopted this procedure, using a fairls 


standardized form Purdue University 


was one of the first and their form has 


been used by many schools in. the 


a matter of fact. the Mid 


Association 


country \. 
College 


re ommended 


west Placement 


this procedure to its 
membership at tts annual meeting held 


in Detroit in September of this vear 
The use of a short form application 
might well be pros ided ru h ‘ ompany 
interviewed as a file 
The 


blank, for example, with which you are 


on each student 


copy for its retention 


familiar, has generally heen accepiable ; 
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that used by 


Georgia Tech and lowa State for which 


or a form similar te 
the student pays a small fee has been 


suitable In form 


most cases, short 
company appheations need not be com 
pleted where such information ts readily 
available on each candidate, saving the 
school and the students considerable 
time 


The centralized function 


plac cement 
should be made available to all students 


The 


acrve 


from all schools on the campus 
should not 
schools lf it 
erally it is not fulfilling its full obliga 


ement function 


only certam does, gen 


tion to the mstitution 
The development of a program for sv» 


tematic follow-up on graduates im an 


eflort to determine such things as 


adequacy of training performance 


attitudes, ete., might be considered 


» STUDENT MPLOYMENT 


Pro 
HAM 

\ complete 
should 


student employment program 
include a and 


Worthwhile 


work eX pernences are helpful te the graduating 


campus ampus 


‘ mploy ment service 


senior 


many respects him 


he Ipful 
ollating his thoughts occupationally and pro 
The fact 


a student has been exposed to actual 


vides him with a financial return 
that 


work generally an 


experiences ts atiractive 
factor to business in considering him for em 


Additionally 


school particularly 


ploy ment it is beneferal to the 
from the standpornt of 


developing new outlets for its graduates 


Apeouste Poacemest Pro 


The successes of alumni are very trpeortant 
to all schools and particularly to privately 
endowed institutions, for a real source of thei 
“life blood” depends to a great extent on ther 
alumni successes Alumn 


interests can be 


sustarned im numerous ways (ne 


— 
4 
i 
e 
2. 
1 
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business growth are in many respects parallel 


that The common denominator of out sutual im 
betas te vou for the che velopment of mental acumen 


a. ent <e«ervice fas and sensible Amerwan ambitions, and to us 
th ales the employ men for development business as happy and 
arke There are an pportunities offer tive etnploy ces and eventually 
that recpuire nen with experience u clalists, managers, and executives 
varving degrees Many times business We in business are uterested primarily be 
has ty resort to advertisements employ ause mars { us are convineed that the 
ment agencies. technical societies. and majority of the future brainpower in business 
thers for experienced men Many in this country will come from the college 
would welkome the servwes classroom the brampower on which we must 
that a well organized alumni placement rely for intelligent future development and 
program could offer which should have eX pansion After all. we can have our bricks 
uivantages over these other und mortar and buildings and machinery. but 
sources of manpower, and particularls itis the brainpower that is the driving force 
the mutual cooperation that that Ils success, mediocrity or failure 
has exptedt ver the vears m student Without a mutual svn praathret rc program «of 
nd senior placement activities msistance between education and we 
Same schools, such as Cornell Univers will not fulfill our obligations te ous resp 
it matic bulletins on alumni avatlable tive onstitutions of organizations nor will we 
sod mail them at regular intervals | discharge our responsibilities to our voung 
perating bustress ryanizatwons It in helping then to take their stations on 


understands: that this has heer life as satished and happy American cilizens 


It viewing ther the placement funetior 


h 


unities together throug 


the eves of business may | sur 


that treat have mari th il which we feel should be ime 


' 
well integrated « placement fume 


It 


ugh persona mintstrative staff status 


uld have either adem ad 


situation 


pos should provide adequate vocational 


ti in the imterest preservir com 
thee rientatiar and counseling 


ployment where desirable 
should provide an effective faculty 
asset materially om recluse 
, working relationship of mutual coopera 
and costly turnover for bath 


It 


should 


have 


authority to represent 


V. Conclusion the administration on all placement 
ation and business in our country have matters 
great mutual interests. The inter-dependenes » Tt should provide an effective student 
her. becoming more pr placement program through 
as education and ‘ \ centralized placement bureau 


Von. No 3 
excellent pol 
damentally can bring an alumnus and 
his job into focus through 
t 
4 
a 
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Adequate occupational information It should provide an adequate alumni 


files plac ement service 


The use of standardized student ap The development of such a broad program 


te quires pation and parte u 
ation forms 


larly hard work. Calvin Coolidge once made 


erviee te all schools and studen the statement Nothing in the world will take 


the Campus the plac e of persisten: The kev of watch 
A systematic follow-up program word of this whole effort must be service 

service to all around us in carrying oul our 

It should provide a student employment — responsibilities in the development of Amer 


service was future leaders 


Is practical experience better than schooling? No, reports Donald Ah. 
Beckley, of Simmons College, Boston, in the Journal of Educational Psychology. 
The comparative effectiveness of practical work experience and formal school 
training in retailing was tested by a comprehensive examination of four groups 
of workers which showed that trained workers not only thought more clearly, 
but had the advantage of superior knowledge of the facts of consumer-retailer 
relations. The test even showed that workers with four sears of college excetled 
those with bat two. 

National Industrial Conference Board. 


AN UNBEATABLE COMBINATION . 


A graduate who wants to create success 
by his own achievements, and Kansas 
City Lite. Company built and oper 
ated by men who heave always appreci 


ated embition 


: 
: 
have 
JIT 


THE UNIVERSITY 
OF PITTSBURGH 


Educating for good American 
citizenship 


Arts and Sciences « Engi- 


neering « Business ¢ Teaching 


Writing and Journalism « Law 
Nursing « Pharmacy Den- 
tistry Medicine Public 
Health « Social Work 
Retail Training «Graduate 
Research. 
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PRESELECTION IN BRITISH UNIVERSITY 


APPOINTMENTS 


BOARDS 


C. Esenrrr, Seeretary 


Appointments Committee, Oxford University, Oxford, England 


Wr. Eseritt has served Oxtord | mveruty in his present capacity since 1947 


also a member of the lant Adrsery 


( eunel tor Further Education and of the Government 


Cemmiultee tor 


He us 
Management, Southern Regional 
4desery Council on the Relation 


ship between Employment in the Serwces and Cimiian Lite 


Having taken his BA 
1928, Wr 
Tootall, Broadhurst Lee Company, Lid 


dearee at Oxtord im 1927 
Escrut taught at Bromsgrove School antl 1933 when he joined the staff of 
cotton 


and his Diploma in Education in 


manutacturers He became Assmstant 


Sales Manager in 1936 and Chict Staff Tutor in 1946 


Daring the wer Vr 
prisoner ef war in Singapere trom 1942-45 


PPOINTMENTS boards and committees 
(placement bureaus) in British Universi. 
ties are of recent foundation, Oxford starting 
in 1892, Cambridge and London shortly 
after; and until Cambridge and London, fol- 
lowed by Oxford, began to soften up the 


World War |! 


be said to have evolved any 


business market just before 


they can hardly 
vis-a-vis the business em 


standard practice 


ployer. In the early days, appointments 
boards were small but useful adjuncts to the 
placing work done as a matter of course by 
tutors in the separate colleges which tradi 


This 


was personalized service to favored employers, 


tionally comprise a British university 


tutor-contacts” 
that the 


placement work of appointments secretaries 


usually old members of their 


colleges, and is not surprising 


(placement offeers) began on similar lines 


Preselection, therefore has always been 


standard practice in university 


boards in the United Kingdom. 


appointments 
and appoint 
ments secretaries goodwill in industry de 
pends on their success in preselection 

The main placement season is February to 
July (Final examinations take place in June) 
Employers notify their requirements. during 
February to May. the earlier the better. The 
secretary prepares an account of the business 
t history, organization poli« pr ducts, 
scope | and of the job 


holds 


students whom he would be prepared to sup 


training, duties, pros 


pects, salary) and stock to issue to 


Eseritt served as a Captain in the 


4rmy Service Corps and was a 


port confidently for that job. In detail, this 
would mean that for a vacancy notihed early 
he would be doing a continuous process in 
selection of “possibles” all the time he was 
interviewing new men, up to the employer's 


May kor a 


vacaney notified late, he would select his mail 


closing date (usually early 
ing list from his live register of candidates 


Thus the student receives some notices of 


vacancies when he sees the secretary (assum 


ing the interview is in his last vear) and 
further notices from time to time during the 
spring and early summer 

Phe process is thus projected a stage further 
in that the student himself selects what in 
terests him most from as large a selection of 
vacancies as the secretary can see fit to give 
him. A not untypical case would be that of a 


vacancy notified to sixty students, of whom 


ten wish to follow it up 
Methods of Preselection 


At this point employers’ habits can be 


differentiated according to the instructions 
which appear on the notice 

1. The student makes his own application, 
and if this is approved the employer sees him 
at his head office or local factory. The stu 
dent is told also to notify his application to 
the secretary, who immediately sends the em 
ployer a confidential note giving the college 
or particular tutors opinions plus his own 


assessment of the man’s suitability for the job 


ond (CALE PLACEMENT 


= 


that vacaney te the 


the reasons why he notifed 


hie 


os many arit« as he wishes. shortlist. 


yoru like 
student ver 


anal hee wr tite and on hm own 


4 The 


supp rte by the 


stucterstt makes his off ne ation 


eretary as betore brut 


the en pl wer merely acknowl dges it formally 


(in «a given date. say | May. he reviews and 

shortlists the apple ants, seeing his shortlist 

either on his own premises or at the university 
by priot arrangement 

The student is asked mot to make his 

wi appl atheot beast tt tell the secretary he 

wishes lhe secretary at 


mee sets a full a unt of the man to the 

ew pole ver wh hom al ome 

wh tor ally and up a shortlyst 
against closing cate 

th tudent asked not to make his 

“ al the ee relar ms asked te 

, red against tw 

reed’ date he ence full ourits { he 

el thie ews thet 

t hits r at the university 

see betaile of the selectuon for the 


ha the hoal ex 


‘ 1} all ihe re 
plovers expect int 
ts ret te preselect. to a greater of 


embarrassing The procedures quoted hold 


good for all appointments boards, with reser 


vations that at London, for example the size 
of the university tends to make the service 
somewhat bews pe rsonalized. while at another 


university an ettempl ts said to be made te 


direct the student at the outset to apply for 


one particular job until he is turned down he 


gets no more notices \ general view. how 


ever, * gaming ground that a secretary s 


basi job is to enable a presumably intelligent 


student in his final year at the university to 
begin toe form comparative judgments as be 
tween organization and organization, job and 


be, the 
which he 


held of feld« of employ ment in 


believes he has an interest 


Direct placement work as sur h is thus seen 
This 
m another way of saying that “the responsibal 
tv of 


shoulders of the 


to be a by-product although important 


finding a job rests squarely on the 


student American Council 


ot b ation reqeort 4 view not held here as 


widely in the past as it ought to have been, 


when graduates formed so tiny a sper ialized 
fraction of the employment market Alth« ugh 
thee nited Aingdom we need not hve 


Harris 


(.raduates the 


“The Market for 


yt uluate ne 


“ey 


worried as 
( ollewe 


longer one of a 


select few able to 


a larger 


na 


Dangers in Preselection 


this View ontlet with lection 7 


suse the rearet we 


the n 


industrial 


tut we all 


nal, even pres: 


on, partroularly the kind qu: ted in numbered 
wd My John 


Tanner wolated the following un his report to 


paragraphs 4 colleague 


meoun on university placement work 
Ameria bileetive ve 
ideally leads the 


guidances 


hi. 


«ational 


student himself to deo 


Vor No 3 
— 
the stuchents This i preselection carned as vtent to pick a 
Ma lovers ll these cateworres wall 
Most of us 
. lle y tutors valuation of wet toe the 
+ intellectual calibre is in most cases mplete is our know-how in MED pet 
(ul to the business emplover than sonnel selection likely to be. HIRE 
evedence that the candidate a good paper arguments 
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own preselection iu!) Moralists say pre in such circumstances he is in most danger 
selection interferes with the individual's right of becoming the representative of the firms 
to see employers. (iii! Placement ofheers are with the university rather than the representa 
not personnel officers, We are only really tive of the university with the firms.” This 
concerned with the third argument. on which — is the process R. B. Smith, Sales Director of 
my colleague remarks, “It is true only too the Tootal Broadhurst Lee Company, used to 
often that a successful placement offeer who describe as the “going native’ of the salesman, 
in his preselection work has made a reputa its prevalence being in itself a sufhcient reason 


tien for himeclf goed ‘picker’ tends for frequent visits, conferences and refresher 


courses in a company's head office and plant 
tye become a personnel ofheer representing 


The appointments eeretary must visit em 

mans different companies rather than a place é 

plovers businesses as h as posible ‘a 

ment offeer representing his students and his 
quarter of bis time is a reasonable allotment) 

‘ 

miveran in order to prevent the academic moss from 


“Coad preselection makes a company rely growing out of hue ears. but must at all costs 


mere on the placement ofheer’s judgment and — prevent himself from “going native.” 


Teo new 1951 Catalogs of testing, guidance and reading-improvement 
materials are available free from Science Research Associates, 228 South U abash 
frenue. Chicago 4, Iinois. One is for elementary teachers. counselors, and 
administrators—the other for high school and college personnet. 


( opies for individual ase, or for distribution to clasacs in guidance oF tests 
and measurements, may be obtained from the publishers on request. 


Neither was the Massachusetts Mutual . . . 


We have come to rank as one of the oldest and 
strongest life insurance companies in America, and 
we recognize that the energies, perseverance and 
initiative of the members of our company family 
over the past 100 years have contributed much to 
the attainment of this position. 

As we embark on our second century, we offer 
qualified college graduates the opportunity to help 
maintain and continue this fine tradition as well as 
build a sound business career in an enterprising and 
expanding organization. 


Massachusells LIFE INSURANCE COMPANY 


ORGANIZED 1851 SPRINGFIELD, MASSACHUSETTS 


& Rome wast't built na day | 
HEE u 


PLACEMENT SERVICE ¢ 3400 WALNUT ST. 


Centralized Placement Office tor Students and Alumni’ 


The Placement Service of the University of Pennsylvania 
enters its twenty-ftth year with appreciation tor the continuous 
support given its services by Industrial Firms, Public and Private 


Schools, Colleges and Universities 


The Facilines of the Placement Service's four divisions 
Business and Industrial Appointments tor Men, Business and 
Industrial Appointments tor Women, Academic Appointments, 
and the Student Ard Department—are always available to those 


interested in seeking well qualitted candidates tor employment 


UNIVERSITY Of PENNSYLVANIA 


PHILADELPHIA 4 


— 


SCREENING SENIORS CAN BE PAINLESS 
PRESELECTION IN A CANADIAN UNIVERSITY 


J. K. Brapronp, Director 
Placement Service, University of Toronto, Ontario, Canada 


Betore accepting his present postion, 


working for Canada Wire and Cable Company, 
Power Commisson Ontario 


Hydro ble tri 


Mr. Bradjerd gained valuable caperience 
Northern Electric Company and the 


He served in the Reval Canadian Ordnance Corps and with the Royal Canadian Bley 


tricel end Wechan 
omna home a! 


ol Engineers trom 
eulenant 
probiems 


Wr wdteord 


T would appear that if the secretary of a 
conference of college placement othcers 
wishes to stir up a mixed group of company 
officials and university staff members, he in 
cludes an item on the agenda referring to pre 
selection of seniors for industry. A_ place 
ment officer has a double responsibility to 
the members of his Convocation and to: the 
Too 

many industries have been inclined to argue 


that they 


industries and businesses that he serves 


as customers cannot be mistaken 
It seems as if some college officials, on the 
hand, feel that their 


respect to seniors with dithcult: personalities 


other inadequacies 
can best be solved by ensuring that such men 
and women appear on as many interviewing 
schedules as possible in the hope that one re 
cruiting offeer at least may be weary enough 
to mistake sullenness for reserve or arrogance 
for initiative 

The University of Toronto has a graduating 
class at this time which approximates four to 
It includes Liberal 
Medical, Dental. 


Engineering Forestry 


five thousand each spring 
Arts 
Pharmacology, 


Science, Education. 


and 
The 


majority of the departments are within the 


Architectural faculties and schools 
confines of a sprawling campus in the heart of 
the city. It is evident that set methods of 


approach cannot be tailored to all faculties 


any more than an established procedure from 


some other university could be superimposed 


on this one in particular, In addition, this 


1999 to 1945 in England. Su 
colonel and winning an ORF 


ily, ltely and France 


tor solruing some tough ordnance 


s @ graduate of the | miveruty of Terente 


university has one factor in commen with all 


small 


staff must service the older alumni as well as 


others, the non-elasticity of budgets 


the graduating 


After exploring the solutions presented by 
other universities of similar size, the policy 
was established, that so far as the non-medical 
faculties were concerned, the seniors would be 
considered as a group rather than as specific 
individuals, It was felt by the administrative 
staff that the had the 


senior class in grading them sufheciently high 


niversity screened 
to enable them to pro eed to their last vear 
of study. With the exception of extraordinary 
the 


veteran classes, the majority of seniors had 


factors introduced temporarily by war 


little experience in business and industry other 
than that obtained in summer employment. 
It was hardly fair to expect them to display 
their full capabilities under interviewing con 
ditions until they had taken at least the initial 
plunge into the employment market. Con- 
sequently, as a line had to be drawn some- 
where, it was taken at the commencement of 
examinations in each department. Prior to 
that time, with rare exceptions, classes are 
given equal opportunity to apply for available 
openings. After the department closes for 
examinations, only those who are registered 
in placement are considered for notification 
of openings. Those who meet the employer 


specification are advised of the opportunity, 


~ 


= 
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Registration Voluntary 
The registration m voluntary As the stu 


dents do not usually have 


register when they 
obtained leads through class notices or 
own efforts, when they are continuing toward 
post-graduate work of are contemplating mar 
riage, or when they are deferring employment 
for a period, the load is reduced to the point 


where the staff can cope with it readily 


In the meantime, notices are being posted 


m the appropriate department telling apph 


cants of the type of position open and the 
method specihed by the emplover for making 
apple ation As the 
fifteen 


the eaty 


university om less than 


minutes from the business section of 


many of the local emplovers prefer 
clireet apple ation te their offees. In addition 
approximately 


interviews are arranged 


oom the « amps eas h vear In many cases the 
interview 


distributed 


ofhee and 


appoimtment forms are 
faculty 
the 


that a reom mm 


department or the 
the pl offee sees mone appli ants 


but merely satishes itself 


aesiy tie 


md that applieants are available at 


the intervals requested bey the employer 


representative 


Where a 


treme be 


addi 


sllatted. a supplementary sheet 


che partinent requests that 


opened and the number of sdditional unter 
advised to the 
found 


interested in the 


ested students 


Company It 


has been that 


bes which are 


genuinely individuals om the 


student body more than willing give 


any appleant the opportunity of presenting 


his case te them Where schedules prevent 


additional time for interviewing, companies 


usually provide the ofthese 


placer ret with 


sufhevent quantities of their formal appheation 
blank to enable all 
the supplementary list to 
takes 


wcommodated are 


those who have signed 


apply im writing. In 


return the offwe 


certam that the stu 


dents 


aware that the 


hoon thes as courtes,s gesture 


and that they will have an equal opportunity 
with those who have had personal interviews, 
within the limitations imposed by the fact that 
a written approach is necessarily more difheult 
to attain. In order to protect the company, the 
offee usually arranges to include a deadline 
date for such applications. In practice, it has 
been interesting to observe that many of these 
supplementary applications fail to show the 
quality of alertness that the company might 


require and in effect. the 


students have 


screened themselves by their degree of 


promptness in 


taking advantage of — the 


orginal appli ation listings 


It well that many employers whe 


demand a screened corporal’s guard of ap 


plieants are doing themselves a 


Publi 


yvraduates 


greater dis 


service than they realize relations os 


a delicate Hower and the of univer 
sities are the source pool for not only actual 
individual consumers of goods and services 


but also leaders and 


supervisors of much 


larger groups. The student body is quick to 
resent any apparent exclusion from employers 
whe come to the universities during the term 
On the other hand 


rational about the 


itself the student body is 


obvious limitations imposed 


by time and accommodation 


The criterion 


seems to be the democratic right of each man 


to present a case in the same manner 


The university has frequently been ap 


proached by employers who are confronted 


with the possibility of applications for inter 


from literally hundreds of 


view 


upper ‘ lass 


men. Tf closely timed schedules will not permit 


more than a 


percentage of those who are 


interested to be interviewed, it has been quite 
scoeptable to both the emplover and the senior 


to have preliminary written applications 


forwarded from all the interested men The 


first etle has 


always been to eliminate the 


casual who will take an interview 


“shopper 
appointment but who will not take the time 


to complete a detailed appleation blank An 


— 
» 


eiperien ed rex ruiting ofheer can eliminate 
an appreciable percentage of the others from 
their their 


qualifications for the positions available 


actual presentation as well as 


Catch Phrases Useful 


Screening can be accomplished indirectly 
by the wording of the notice to be posted on 
the departmental board. It is for this reason 
among others, that Toronto reserves the night 
to redraft all notices of job opportunities to 
conform with the standard layout. Some com 
panies are aware of the value of catch phrases 
in preparing their submission to the students 
The placement ofheer can sometimes take a 
leaf from their book by substituting expres 
sions that discourage all but those who are 


genuinely interested in. the 


itself 
Offered rates, whether above the average or 


company 
in the lower bracket are never published in 
order to focus attention on the opportunity 


as a prime consideration 
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Wherever 


possible the 


student” is 


spectheation of 
such 


If the company makes an issue of 


“honour omitted from 
notices 
the requirement it is usually referred to as a 
requirement for men from the “upper third 
of the class” or some other similar wording 
However, if a man with poor academic stand 
ing insists on applying for an interview, he is 
permitted to see the company representative 
as long as the lists are open to his classmates 
During the last year, one company representa 
tive was amused to find himself talking to a 
man with first class honours who spent fully 
half of his interview time telling them of the 
individuals they were missing by stipulating 
high academic standing Incidentally, the 
company net only took the man but also took 
remained for an additional 


his advice and 


period to see some of the other men in the 


class “who had a definite practical value” 


in the words «f the honour man 


There 


in Life 


if YOU Like 


CAREER 


Insurance 


to Sell... 


THE NATIONAL LIFE AND ACCIDENT INSURANCE CO. 
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Treatment of incompletely Filled Lists 
When 


permit the student body in general to apply 


sufheient time has been allowed to 


for a stated position, but before the opening 


hase been on the board so long that it has 
a quired a defeated appearance, the placement 
ofheer surveys the lists of applicants with a 
view to determining their volume and their 
apparent suitability 


olized by 


If the list is une ompletely 


if seems to have become 


group, the list is taken to the 
faculty heads concerned and lkely individuals 
approached and offered the 
As the 
pletely registered during the term, this is done 


staff 


with a 


opportunity of 


intersiew student body never com 


by consultation with the academu and 


the individuals are selected solely 


view to their suitability for the company 


spree ification for the opening bxtreme care 


is taken not to weight the scales against the 


class as a whole by a poliey of treating such 
confidential until the 


sdditions as company 


has established its unbiased appraisal of the 
entire group ond is prepared to discuss its 


tentative selections with the staff 


Some of the have at 


larger COM panies 
tempted to screen men ion advance of mterview 
there ugh the medium of the 


hve obypect has 


these whe feel that they have the qualifications 


group 


been to discourage all but 


required. In some instances the practice has 


been of qualified value, especially as all group 


company meetings are held in hours that do 


met onflict 


with academe schedules In 


other instances, the scramble to 


sign for 
appointment times after the meeting has ap 
proximated the confusion of a bargain base 


ment at noon hour 


Once again, eat h method 


must fit the situation of the moment tempered 


by the popularity of the company and its 


held of work 


The active 


sereening of individuals late 


in the spring ts relatively simple once the term 


has been negotiated The numbers now in 


volved are but a few hundred, the majority 


of whom have been interviewed 


during the 


early months of the vear \ simple system 
of crossclassification as well as rating for ap 


pearance, initiative and speech serves to sort 
out likely candidates for companies approach 
at ace hit ‘ lasses ate 


ing the university after 


reed 


The effectiveness of the «vstem is measured 


of offers made 


emplovers following the eet interviews The 


by the number 


rar h \ear by 


reward of the placement service comes from 
the small number of seniors who return feel 
ing that their own effort in seeking employ 


ment is inadequate 


WHERE DO JOBS COME FROM? 


Jobs come from ideas 


in idea is a mechanical refrigerator. 
invention was dismissed by one critic as a futile experiment. 


Im 1921 this 
Today there are 


more than 20,000,000 sach refrigerators in America. 


in idea is radio. 
belonged to the tov world. 


In January, 1922, an editorial «riter said that radio 
Today there are 32,500,000 radios in the nation. 


Rat an idea in the raw is only the first step. 


Management must find the 


money, hire the emplovees, perfect special techniques for economic manufacture, 
organise the distribution, inform and persuade the potential buyer. 


In terms of jobs, what are the results of ideas developed by 


management” 


imerican 


Since the turn of the century, at least 12 new industries have 
appeared on the roster of American manufacture. 


There have been created 


directly or indirectly from these industries a total of more than 7,000,000 jobs. 
From a series of messages published by 
NV. & Son, Inc. 
The Clarkson Letter, Now.Dec., 1950. 


» 
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ELECTRICITY 


sets the pace 


for 


dependable performance! 


Company 


¥5, 
£ | 


of the Seven Young Men 


Sixty six years ago, seven cager young men 
gathered in the study of Russell H. Conwell, a 
youthful Philadelphia minister. They were drawn 
there by one common goal knowledge and the 
young clergyman had offered to help them reach 
this goal by devoting his evenings to teaching them 


The group grew from seven scholars to forty 
within three weeks making it necessary to move to 
larger quarters. At this point it is difficult to say 
whether Doctor Conwell envisioned the founding 
of a great university, but it is known that he long 
had pondered the problem of aiding those who 
wished to obtain a higher education 


At any rate the young clergyman donated more 
and more of his time and money to the effort, and 
four vears later, in 1888, when the number of 
scholars had reached 590. a college charter was 
obtained 


So it was that Temple University was founded 
the story of seven young men with one goal, 
aided by a sympathetic clergyman whose constant 
aim was “to make an education possible for all 


deserving young men and women.” 


TEMPLE UNIVERSITY 


PHILADELPHIA 
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PLACEMENT COMMUNICATIONS ON THE CAMPUS* 


A. Wyatt. Director of 


lnion College, Schenectady 


Vr 


mater in 1932, is @ 


te 


aima sace araduation 


director ef alumn relations in addition 

Commisuoned a Lieutenant 
active duty as Lieutenant Commander aiter 
which 
where he saw some of the heanest hghting of 


the 


tive and personne pests neluded 


he was made director of employment of 
VWarviand 


Vr 


and has 


Byatt is 
served as res 
the Navy 


Personnel 


urrently a member of 
rustiment 
Department in 


Otwers 


tron and 


( ollege 4ssectation 


1951 


may be delayed, the subject of placement 


when careers for many college men 
takes on greater significance. The senior of 
young alumnus who finds his niche will be 
ahead of his classmate who waits for his dis 
charge from the serviee; and also, the man 
who has reached a decision on his future work 
should be more valuable during his military 
career 

Seventy-eight plac ement directors of bast 
College Otheers 
asked 


channels, and sixty-two replied 


em Personnel Association 


communication 
The 


conventional approaches will be listed at the 


were to outline thei 


more 


end of our article: but first we present some 


of the more unusual techniques. At this point 


I want to thank the placement people who 


have made suggestions 

Parents, sub freshmen and ondary ~ hool 
prim ipals are asking more questions eat h 
year concerning what ultimately happens to 
college graduates The placement ofheer is 
ma position toe give this information, and he 
should work in collaboration with admissions, 
which needs plac ement coverage 


Ar the 1949 ECPO 


our panel of youny graduates em 


adequate 


also, in its bulletins 
meeting. 
phasized the importance of getting the place 
ment message over early during the course 


Some colleges waste no time, as their directors 


car Perse 


tts, 


former 
hus 
j/umior atade 
lows 
in the 
the war 


Naval 


the 
consultant with 
ashinagton 


flumni Relations and Placement 


New ) ork 


B vatt who has been a member of the administrative staff of | mon College, his 


director of admusmons and is new 


placement duties 


iSVR. in 1942, he wos released trom 
sertece in admunistre 
4ir Groap 
cessation of hostilities 


Oak 


with Carrier 
ollowing 
at 


Ordnance Laberatery 


193 USNR 
4dminisira 
the 


Organized Surtace Divison 
the 


He as 


enemic ( eoperation 


aise presmdent af hastern 


of placement are required to meet with the 


entering class during the onentation program 


Here they may outline plac ement procedure ; 


but more important begin to Hnpress upon 
the freshmen the qualities and qualifications 
on which they will be hired, or accepted at 
graduate school, four vears later To estab 
lish definitely the identity of the placement 
ofheer, he may be asked to preside at orienta 


tion meetings 

UL nderclassmen will listen to a recent grad 
uate who returns to speak on a subject such 
as “What | would Do if | Had to Do It Over 
We had an excellent example here last year, 
football 
assembly. His objective had been professional 
football he 


arrangement did not work out, and he turned 


when recent spoke al 


caplain 


and got a contract; but the 


to the colle ge for help mm plac ement In his 


talk to the he 


whether he planned to study medicine of law 


students urged everyone, 


or go into the family business, to work with 
This 


unsolicited and had quite an impact on the 


the placement office testimony came 
students, all the more because he had come 
to interview employees for his own company 

Meetings with residence groups, in dormi 
tories, fraternities, etc are a means of telling 
the placement story. The program is informal 
and the number small enough to allow ques 


The the 


as repeal meetings are 


tions and discussion burden on 


office is considerable 
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required, but it does put the subject before 


the students, direct from the person in charge 


Often student government groups co-operate 


in these sessions, and some national fratern 


ities are giving attention to placement as one 
of the fields 


systern may be strengthened 


through which the fraternity 


Placement an All-College Function 


should be 


the employer is interested in the total 


Personnel services co-ordinated 


idual 


if relations, the dean, the 


veterans counselor, residence advisers, and 


the placement adviser work together, a better 


report on the student can be provided In 
other waye placement an allcolle we function 


snd should enlost the of the 
class ofheers, the editor of the 


several 


departments 
of the radio station 


newspaper, the manager 


the compiles of the calendar These 
persons should recenve all ements 
menue’ by the offee, with comes of letters pet 


taining the tields requent 


ale 


neetings of the } “ (Committee on 


tree rit ime) beat much 


xecomplished by bringing them together three 


r tour times The rach station may 


are regular programs of daily annmounes 
! but ot would be well te evaluate the 
sudience betore mg t far because the 
‘ ut proportion to the result 
lacement offeers have carried light 
“ rders on plant visits, to bring back 


direst trove the and pre 


Tipe 
\ ple nt om al d of looseleal 
pages may be prepared for the undergrad 
sat An appropriately labeled ring-cover 
uld be presented to freshmen, contaming an 


the 


explanations purpose. a list of nnel 
placement work on the campus, and the 
overall pattert The body of the manual 
would be filled out during course with a 
sample qualiheation sheet outhne of 


howls 


ac ademu 


sought by graduate and 


qualities 
industry. a list of kev subjects 
which have proved most helpful in the world 


of work 


hints on summer employ ment and information 


points on the choice of a career 


on the programs of the armed services which 
lead toe Commiussions The notebook may be 
used by the young alumnus as a permanent 
re ord with ste h as resuties of plac 
ment marks 


a graph of sug 


gested reading, a transcript, various company 


brief 


the whole picture of his plac ement experience 


interviews and visits, with results; in 


4 conference for area businessmen with 


students and faculty looking in, often focuses 
student thinking. Have the conference divide 
inte groups of half a dozen and dine at resid 


halls 


with the students 


and fraternities, to talk informally 


emer 
Different subjects may be 


the themes at these centers, and undergrad 


uates should than one 


Whale 


community 


hore meeting 
well touch 


well, 


to have a meeting to 


such gatherings may upon 


relations, it os toward the 


end of the senior vear 


discuss credit purchase of a home, insur 


unee, hospitalization and other suc h personal 


matters 


industrial Psychology Course 


An imeereasing interest in industrial hol 


ogy calls for a one of two semester course, 


with credit, which may be given by the depart 
ment or by the director of placement The 
latter should be glad to speak to <tudent clubs 


ind to meet with classes in the departments 
He should maimtain a list of outside akers, 
Often 


alumni will help by making arrangements with 


und have an eve out for field trips 


their local plants, and by entertaining the 


students im their homes 


onferen job 


group discussions will bring a variety 


of specialists to the campus Care must be 


taken not to overload the program, for a sparse 


attendance is an embarrassment to the sp aker 
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and to the placement ofhee. Compulsion is 
unwise, but the attendance of those who wish 
individual interviews later ts required by com 


pany representatives 


If sufheiently staffed, the placement office 
may be able to mimeograph placement discus 
sions for the benefit of those whe plan careers 
in the given field. Not more than a page 
single-spaced, should be devoted to the sub 
ject in general: and the balance should be a 
resume of the questions and answers, this 
material having been cleared with the speaker 
A number of companies have produced excel 
lent films on the work and opportunities in 
their organizations; and these may be 
supplemented by training and production 
pictures, Movies dealing with telephone 
techniques are of interest not only to students 
but to the campus stafl. When members of 
the staff (president admissions officer, athletic 
teams, ote goo oon short motor trips and 
there is space for a senior or two, they should 
be taken along This is a wonderful oppor 
tunity for the prospective teacher to see 
schools, and may result in a job for anyone 
Seniors who make such trips, or go job 
hunting during vacations, should report: on 
leads which they cannot use. since they often 


bring in a position for a classmate 


The director should maintain constant off 
campus contacts liaison with personnel de 
partments ino his home city as well as in 
centers within 200) miles He should know 
how the alumni are doing and have a list of 
graduates with each company The alumni are 
the best single group for plac ement contacts 
The applicant for medical school will be 
pleased to have a list of graduates in that 
profession gyiving name, year of graduation 
medic al school and address l ists of others 
by profession, such as engineering, radio 
advertising and the like assist materially. as» 
does the alumm directory, for seniors may 


care to write to a few graduates, and perhaps 
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Can you use current job facts? 


On working for the Government here and 
abroad? Or on differences between public 
school and private school teaching? These 
are two of the recent reprints released by 
Jobs and Futures Depart- 
ment. Counselors of high school and college 
women (and of men too) have long valued 
these up-to-date reports, products of the 
research resources of a national maga- 
zine. We issue our reprints singly or by 
subscription or in a handy indexed file. 
Vocational counselors, placement ofhcers, 
librarians, deans and teachers use them in 


guidance, Below, a few timely reprints: 


“eee 


Jobs and Futures, 


575 Madison Avenue, New York 22, N.Y, 
I enclose We for each reprint checked. 


Please send me 


) Gevernment jobs 
[) Teaching im public and private schools 
Jobs in display 
} Four shortage fields (elementary school . 
teaching, nursing, library and social work) 
Picture editing 
} Camp counseling 
Personnel 
Advertising jobs 
} Religious jobs 
[) Community recreation leadership 
C) Selling TV ideas 
Working in New York City 
} Your job campaign 
Our complete list of reprints (free) 
) All reprints, as issued (1 set free to 
colleges; others, $1 per year, enclosed) 
[) The Jobs and Futures File, collection of 
61 widely weeful articles indexed in a 
permanent loose-leaf binder (§5 enclosed) 


Name, Tithe 


City, Lene, Mate 
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meet them af 


June \ 


study of 


in 


the careers of 


vrar je vealing te the eer 
Placement Bulletin 
The most efleetive single statement om our 
list of communications at Lnion is a Place 
ment Hulletin sit times a Vear for 


eentors and fer slums whe are on the employ 


letter im which 


general 
trends are discussed and techniques outlined 
and appended moa het of companies which 
have recently shown an iiterest in prospective 
cos thees keep a 


fron 


has required of them 


of letters 
telling 


recent graduates what business 


Ihe annual polane erent 


report of course affords an opportunity te 
bring the story to students, faculty and 
lleges tee up the pu bey 
menial hack to the secondary school a report 


nh acceplance at graduate school of employ 
ment by a fem of that young person whom 
th recommended four ‘ears arher 

Here a f routine communica 


hie under: laseman 


has been encour 


aged t neult the placement director, and 
atew have done so during course finally 
‘a nior, he should have an interview in 
whioh he make bis aims clear and out 
line hes problems: this, of course, will be 
followed by shorter consultations as his place 
ment situation develope The director should 
has whe can answer routine 
questi « hecule npany mterviews, ete 
Teleph ie serve the 
off sh. Lhe equipped te handle mooming 
nd out usly It should 
have a fheral bulletin board: addition 
should be distributed to de 
partmental and general bulletin boards The 
Deqeart tol Labor and other government 
serial it jh stere This 
an ve way to announce forthcoming im 
terviews and uw being utilved by a number of 
Companies © ley departments 


bulletins to their undergraduates and alumni 


and the editor may reserve a section for 


placement material 
When 


that they meet the faculty of the departments 


interviewers come, impec rlant 


interested: and this may be done at luncheon 


or after the interviews Some department 


heads wish the placement director to meet 


with his faculty to explain the employment 
situation. In general, the check-sheet is going 
out, and individually written letters of recom 


mendation are favored This need not be a 


ask the 
by telephon 


burden, as « ompanies often director 


to collect faculty 


opinion and 


embody it in one letter 
A pamphlet library is part of the placement 
othee should be 


freely distributed and students encouraged to 


equipment The literature 


keep what wm of permanent mterest to them 
books 
and the 


Several may be 


seler ted 


office 


should learn what publications are availabl 


copies of 


loaned out of the 


in the college library The 
thinking of a 


whe is 


career in guidance may get 


help in setting up his own library 


Material on the 


tained 


should bee main 
well staffed 


the placement bureau cannot answer all undes 


services 


However Very 


graduate questions on the military It is a 


fallacy to think that in the event of a national 


emergence, placement work shades off: if any 


thing, the work is heavier, as students are 
thinking, not only about the service, but ale 
about their life's work 

Placement work calls for imagination and 
adaptability, for wavs which work out well 
on one campus may net apply elsewhere It 


is better to establish a line of attack and focus 


on a few carefully selected programs than t 


endeavor to do evervthing. for even with a 
fulltime staff of one person for ea h MH) 
registrants, the pressure will be terrifie and 


the hours, if one ts not careful, dictated from 


without 


* . 
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Career Opportunities 


IN FIRE, MARINE AND 
CASUALTY INSURANCE 


22 minute film “YOUR TOMORROW" 
is available for showing on College 
Campus. Write to H. Paul Abbott, 

Director of Education 


Insurance Company of 


NORTH AMERICA 


Companies, Philadelphia 
1600 Arch Street 


Headed by 
Insurance Company of North America, 


Oldest Capital Stock Fire and Marine Insurance Company, 
Founded 1792 in Independence Hall, Philadelphia 


1792 | 

PROTECT! 
WHAT YOU 

7 | | 


( ollege ot 


mental assustant 


Bar il 


Ketween 


college vears and academic 


Teachers College, Columbia niversity 


logical Association 


4445 
4ssoriation and Phy Delta Kappa 


of the most fruitful sources of infor 


mation to the placement officer is the 


company brochure When a college serie 


comes unto the placement ollee for assistance 


in locating a job there are certain questions 


he will ask, and the placement officer has 


source material for answering these queries 


As a time saver the company brochure heads 


the list 


After working with a variety of brochures, 


the placement officer will soon learn that the 


content of each brochure is not the same. In 


some cases the questions of a college student 


cannot be answered for a particular company 


The purpose of this article is to review the 


typical questions of college seniors to bring at 


tention to certain basic information that would 


be desirable in all recrurtment brochures 


Major Fields Desired 


The first question that the college senior 


expects the placement ofheer to answer is 


where to look for 4 rob 


The student wants to 


know the names of the companies that are 


likely te hire someone with the type of train 
the 


Chemical companies hire chemists 


ing he has In 


some cases anawer ts 


obs 


and chemical engineers, accounting firms hire 


accountants, manufacturers of steel products 
hire 


how ever 


and on In 


engineers most Cases, 


companies will hire people with 


SOME BASIC FACTS DESIRABLE IN A COMPANY 
BROCHURE 


Wiitiam Baaascn, Director, Office of Field Relations and Placement 
{rts and Sciences, University of Louisville, Louisville, Kentucky 


Vr. Braasch came to the | niversity of Louisville in 1948 trom Teachers College, 
Celumtia | niweruty where he had been doing graduate work and working as a depart 
He served as a Chemical Dartare instructor and supply officer during 


degrees Mr 
fompany as a laboratory helper and operator 
1938 trom the nweruty of Bisconsin and his Master of 


He is currently treasurer of the Southern College Placement Officers 
and is @ member of the National | ecational Guidance 


Braasch worked tor the duPont 
He recewed his BS. degree in Education 
Arts degree in 1946 from 


A ssoviation, 


Asseocsation, American Psycho 


dmerican Society of Training Directors, Louisville Personnel 


different types of training. Some companies 
state that applicants can be from any major 
field of study but 
qualifications 


the 


other 
Where a company does not 


must meet certain 


state type of education 


background 
desired, the student and the placement officer 
must either guess at the appropriate academi« 
background or assume that applications are 
desired from anyone with a bachelor’s degree. 

Recognition must be given to the fact that 
all companies hire the man and not the degree. 
For this reason some brochures state the type 
of work performed, rather than the major 
field desired. Either the student or the place 
ment ofheer must then translate the type of 
work into a major field. This is not always 
successfully accomplished. Where a job com- 
bines two or more academic areas, or where 
two of more academic departments are at 
tempting to educate persons for the same 
occupation, the choice of major field depends 
largely on the attitude of the employer. The 
responsibility for translating the job descrip 
tion of the organization into the major field 
of the student is the responsibility of the 
company and should not be shifted to the 
student 

Where an organization is faced with listing 
a large number of fields of study the problem 
could be resolved in part by stating that col- 


lege students are “usually” hired with training 


w 
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in these fields of study, “sometimes” hired 
with training in these fields, and “rarely” hired 
with training in these, or all other, fields of 
study. Companies with widely diversifed 
needs can state that an application from any 
college graduate is desired while the com- 
panies that employ persons from a few specific 
fields can make their needs known along with 
a comment that applicants from other fields 
are rarely or never needed. With this infor 
mation the placement ofheer could do a better 
advising job 

If each company stated its needs in terms 
of academic fields of study the placement 
ofheer could easily tabulate the companies 
interested in persons with a specihed type of 
training. Each student would then have avail 
able to him a list of companies interested in 
applicants with his training. From this list he 
could select the companies to which he wanted 
to make application. Instead of reading 
several brochures with the hope of finding 
some company that would be a likely customer 
for his talents, the college senior would have 
a list of prospective customers to study 

The employer would be helped in two ways 
Companies that are not well known for hiring 
persons from certain fields of study would 
be brought to the attention of the graduate 
A student will often overlook a prospective 
employer on the assumption that there is 


no opportunity for him in the company 
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Employers would also be spared the task of 
replying to applicants with inappropriate 
academic backgrounds. The aeronautical 
engineer who applied for a position with a 
chain grocery should have known better, but 
less extreme examples can be found in almost 
any personnel ofhee. 

In addition to a listing of major fhelds, a 
bref job description may be appropriate. 
Widely differing types of sales jobs would 
require information other than the simple 
statement that a marketing major would be 
considered for employment. In some organi- 
zations the sales staff does as much consulting 
as it does selling while another company has 
a sales staff that canvasses from house to 
house. Other occupations have similar varia 
tions that could be explained in a brief state 
ment of the type of work to be done 

Through the company brochure business 
and industry can help the college senior make 
a wise choice in his first job if the employer 
will make his needs known in the language 
of the student. Valuable time can be saved 
by making readily available the answer to the 
graduate’s first and most important question, 
“Who wants someone with my training?” 


The Employing Official 


Once the problem of where to apply for a 
job has been solved the next question is, 
“Whom do | see?” Most brochures give the 


CONTINENTAL AMERICAN 


Lire INSURANCE COM PANY 
WILMINGTON + DELAWARE 
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the information ix not readily available the 


address of the offee of person to contact 


industrial recruiter directory im the October 
meue, for any year, of SCHOOL AND CoLLecr 
Piacement will answer the question. While 
this question is not especially difheult to 
answer it ms mentioned to remind the writers 
of company publications that the information 


Application Procedure 


The ext important student problem is 
‘How do | go about applying for a job?” 
\ few companies give specific instructions 
while many companies pay te attention to 
this perplexing matter, Information is needed 
the steps to take to make apple ation as 
well as on the proper conduct during an inter 
view The steps to take in making applic a 
tion for a position should be specihe for the 
student who will see a company representative 
hh campus, as well as for the student who will 
contact the Company directh 

The instructions in one case might be for 
the student to select a time that he could vesit 
the company, write for an apporntment for 
that time, and come prepared to present his 
vademe credentials In another situaticn 
the company might esk the student to com 
plete an appleation blank, assemble and 
forward other unformation, and wait for an 


evaluation before undertaking the time and 


expense of a personal visit Another com 
pany ask that the student a 


different appheation procedures in use, the 
student ust frequently out-guess the whime 
fancies oof the individual reading hi« 
credentials Althowgh there is something to 
be learned about a man from the Ivpe of 
application he makes, the fact remains that a 
successful company needs productive workers 


rather thar eXperts on pob ath 


bat the student who sees thre 


representative on campus, some statement i 
needed of what he should do to prepare for 
the interview One company may want the 
graduate to read more literature than some 
people read to get through college, while 
another representative merely wants to talk 
to the man. Students develop pre-interview 
anxieties with so many different requirements 
The company should either state its require 
ments clearly or else provide the placement 
ofheer with some technique for keeping the 


anxieties out of the ofhce 


How to conduct oneself during the 
campus interview or at the plant is a far from 
settled question Some students are con 
cerned over the use of first names while 
others take it in stride Then there is all of 
the free adv e whir h « overs every CoOncely able 
approach but does more to confuse than to 
clarify. Occasionally the interviewer becomes 
just as confused after listening to an espect 
ally appealing approach A few examples 
may serve to illustrate this point 

One suggestion frequently made to job 
seekers is that they know something of the 
company and its problems before seeking a 
job. One student did just that with consider 
able thoroughness He knew the general 
nature of the company as well as its financial 
structure and dithculties In fact, he had 
accumulated a rather extensive amount of 
confidential information. Instead of viewing 
this appli ant with great admiration the em 
plover became alarmed 

In another case the recruiter asked the stu 
dents to study the financial statement of the 
company One applicant did so rather ex 
pertly. tle did not get a job offer because he 
learned too much, not because he learned 
tow Litthe 

In theory, the emplover should be con 
vinced that the applicant has something to 
offer that will be to the advantage of the 


company This is known as selling yourself 
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The number of bad impressions made by over 
selling is beyond enumeration. The college 
graduate who stated that he could solve all 
of the company’s problems was not trying to 
He knew that he had to 


impress the employer with his ambition and 


| he 


be cocky or smart 


enthusiasm and he was doing just that 


interviewer was groggy but unsold 

Closely allied to the problem of overselling 

a few 
The 

publicity that follows gives the Unpression 

that the trick best If the 


number of unusual methods that failed were 


is the trick approach. Unfortunately 


people have landed jobs im this way 
method is the 


made known there would be much less interest 
in this approac h 

A statement of what the applic ant 
expected to do when he applies for a position 
will increase the usefulness of the company 
brochure. Relatively few students are well 
advised and experienced in making their first 


With 


‘ 


approach to the employer a written 


statement of what the wants, the 
placement ofheer will be better able to counsel 
the student and overcome some of the unreal 
istic job hunting advice that is so frequently 


dispensed and unfortunately used 


The Hiring Process 


Among the less experienced students the hir 
ing process is a source of considerable con 
Many that it 
takes only 
With going 


market it s not unusual for some of them to 


fusion have the inpressien 


one interview to secure the job 


students into the local labor 
report to work on the Monday following the 
first interview when additional interviews had 


been indicated 

With a number of recruiters visiting the 
campus the student is faced with a more com 
plex problem. In one case the student is 
emploved that day, while in another he be- 
comes involy ed im 


a series of interviews 


Within a large company various divisions may 


have their own recruiters with different pro- 


cedures for hiring. description of the 
hiring process given in the brochure could 
outline the steps usually taken before someone 


becomes an employee 


Exceptions are to be expected and this fact . 
If the in the 


hiring process are too numerous to be briefly 


can be indicated Variations 
stated, the company representative could be 
provided with a mimeographed sheet that 
would outline the steps in the hiring process 
Regardless of how the information is pre 
student would be a little 


sented the more 


conhdent if he knew the events before him 


Post-interview anxieties would be reduced 


The Entry Occupations 
The difhceult 


answer is the one that has been discussed the 


student question to 


most. Every student wants to know the kind 


of job he should apply for The employer 


Since Colonial Times 


Preparing Men for 
MEDICINE 
LAW DENTISTRY 
SCIENCE TEACHING 
COMMERCE AND INDUSTRY 


MINISTRY 


Aptitude testing. vocational counseling, and 
a placement service are integral parts 


of the college program 


FRANKLIN & MARSHALL COLLEGE 
Lancaster, Pennsylvania 
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expects the new employee to start at the 


bottom and the job hunter expects to siart at 
the bettor A ditheulty develops over the 
definition of the bottom im the company 

To find the bottom job im met easily done 
In « large metropolitan daily newspaper the 
entry occupation is cub reporter but the 
newspaper man usually gets his start by work 
In this 


work the bottom i outside of the organization 


ng on a small town weekly paper 


A company brochure is often misleading 
when it gives brief biographical sketches of 
the top officials If the last named persons 
are plant of division managers the prosper 
tive employee very logically concludes that 
assistant plant manager or assistant division 
manager is the place to start 

When applications for such positions are 
the 


that he 


student be 
do 


if ever, does he thean 


emphatic ally turned down 


comes wary so he claims will 


“anything” Seldom, 


hen 


do anvthing 


that an appheant states that he will 


he is simply admitting that he 


does not know the entry occupation appro 


priate to him The personnel man knows 


the ty pes of jobs im the company, and he is 
with the the 


acquainted qualifications of 


appheant. The novice usually means to say, 
You are acquainted with the company and 
with my ta alions am willing to rely 
upon your judgment in determining the kind 


of work 


going to employ me on a job that | cannot 


you think [| can do. You are not 


handle: therefore, anything that vou offer will 


be something that | can do 


If the personnel department has informed 
the appli« ant of the entry oc upations in the 
company there is no excuse for saying that he 
can do anything, or for applying for a high 
level Where 
not available, the applicant must guess at the 


job tithe or 


position such information is 


appropriate rely on the 


judgment of the company representative 
kvery college graduate should be capable of 
evaluating his own abilities in terms of spe 


cifie jobs, if the job descriptions are available 


A brief statement of each entry ocrupation 
in the company would be a valuable asset to 
a company brochure. bkven more desirable 
would be an organizational chart, or occupa 
tional ladder showing where the new employ er 
begins and the future positions open to him 
With such information the placement ofheer 
could accurately state that in this company 


the bottom is night here 


Summary 


bach 


sums of money on company brochures to at 


many ¢ OM panies spend large 


tract the best men available. These brochures 
supply the placement ofheer with valuable 
information on company needs and require 
ments. In order to be of more value it is 
suggested that each brochure include a state 
ment of (1) the types of academic training 
sought, (2) the ofhee to contact, (3) how to 
the hiring process, and 


apply for a job, (4 


(5) a brief deseription of the entry cecupa 


Theodore A. Distler 
State Civil Defense Commission 


of Lancaster 


leave 


President 


Governor John S. Fine has announced the appointment of Dr 


Dr Distler, who is Vice-President of this Association, is on a year's 
{ absence from Franklin and Marshall College, of which he is 


as Chairman and Director of the 
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4 registered pretesamenal engineer in hilerida. North (arel.na and 


COLLEGE PRESIDENT VIEWS PLACEMENT SERVICE* 


Buane RO Vas Leen, Presedent 


Georgia Institute of Technology, Atlanta, Georgia 


leet has served as the dean of engineering at the | niveruty of Florida and the consol 
dated colleges of engineering of the | mivermty of North ( arolina and North ( arelina State 
College Priet to this, he was emploved by the Southern Pactte Ratlroad and the Byron 
Jackson Pamp Company. He has served as technical aduser on state and national boards 


bir tan Leer served in both world wars 


riunag to the rank of Colonel, General Staff 


Corps on 1941) He recewed his BS. degree in both electrical and mechanical engineering 
trom Purdue hin US. degree in mechanical engineering trom the niversuts 


of Calilerna He alee studied at the niveruty of Caen, brance, and 


the | miveruty of 


Munch, Germany He was awarded a ScD. degree by UC ashington and Jeflerson College 


and trom Purdue miveruty 


He is a member of the 4Imerwan Society af Wechani al 
Paginecring Education, Society of Amerwan VMiuary Engineers 
North Seccety of Engineers, and Geerga Seocrety 


| 1 is a pleasure to meet with you and give 
verte views placement he 
cause | think that you in this field are 
rendering an important service to your instt 
tutions, vour students, and your country 
Many school administrators justify their 
placement service by the square peg round 
hole theory They assert that putting a 
square man in a round job is wasteful of 
human resources and makes for unhappiness 
and. after all, if higher education does not 
make for happier, better living for useful 
citizenship, then it has little or noe purpose of 


‘ al ue 
Good Citizenship 


We in engineering, techmeal, and profes 
sional schools admit all that, but we do place 
ment work for what. to us, seems to be an 
even more practical reason We hold that 
one of the fest prerequisites of good citizen 
ship in the twentieth century is the ability te 
earn a living However erudite a citizen 
may be. however highly educated a man may 
be. regardless of how many degrees he may 
hold if a man cannot earn a living, if he 


and his family have to go on rehef--he is 


mot a very good citizen The Arst essential 


American Societs 
florida bangineering 


ot Pretessona 


to good citizenship is the ability to earn a 


living. In fact, in most places today a man 
is net a good eitizen unless he can not only 
earn a living for himself but also support 
his family, educate his children, pay his taxes, 
and have something left over to contribute 
to church, charity, and those not so fortunate 

Since we believe a man must be able to earn 
a living, we take to the whole idea of place 
ment service like a duck takes to water, We 
like at 

There is another aspect of this idea We 
engineering and technological institutions 
train our students primarily for engineering 
and architecture ino industries of all kinds 
After we have educated and trained a boy for 
four years, if he cannot find a job in any of 
these industries there is obviously something 
wrong with our educational or training sys 
tem. We do not like to admit that; at least 
we do not lke to admit there is very much 
wrong with the education we give. Hence, 
we are very much concerned to see that indus 
try has the opportunity to look over our pro 
duct and to see that the graduate has an 
opportunity to find the work and organization 
in which he will be the happiest and most 
successful. Consequently, we help the grad 
uates and the industries as much as we 


legitimately can, and if that be treason te 


baginecers 
! | 
4 
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the ideal of a liberal education. then those 
who think so can make the most of it’ 


4 Types of Placement Service 


In every first-class institution of higher 
learning there is need for four different ty pes 
of placement service. These are 


lL. Part-time student work 


2. Summer work of co-operative work 


3. Placement upon graduation 

4. Alumni or change placement 

Most of you have just as good as or better 
placement services than we have at Georgia 
Tech, and we are very proud of ours, but | 
shall 
Tech 


mestitution 


draw my illustrations from Georgia 


because | am most familiar with that 


Today. with the high cost of everything and 
tally education, a large percentage of the 
student bodies of most of our large institu 
tions find it necessary to earn a portion of 
their 


eA It os therefore necessary to 


have a> A clearing house here 


those who want to employ students part-time 
and students seeking suc h employ ment may 
be brought together. This service is extremely 
varied, and the employ ment available in a 
large city like Atlanta is indeed most varied 
Ome of the 


this 


and sometimes most unusual 


young ladies employed in ofhee al 


Georgia Tech recently said. “I believe, if the 


prospective employer will) give me time 
enough, | can find a student at Georgia Tech 
That is 


quite a bit of territory, but the point is that 


whe can do anything 4 covering 


4 sympathetic, patient industrious employee 


doing this work is, to my mind, even 


more 
valuable in helping the institution and the 
students than are 


your forms, techniques, 


and procedures 

Some of the institutions represented here 
have co-operative courses in which the student 
goes to school three months and works three 
months 


We have such an arrangement at 


Georgia Tech, and the director of our co-op 
erative division is responsible for locating 
most of the jobs for these students, although 


eecasionally the placement offee helps out 


Nid im securing summer employment is 
alse a part of the work of a good placement 
service However, since the student often 
times likes to be at or oear his home during 
the summer, he may secure such employment 


through his family or friends 


The most important placement service te 


be rendered to a student is the 


« 


given him in see uring his first permanent job 


Here the character, personality and exper 


ence of the director of placement is most 


From a presidents point of view, the most 
important aspect of this job is its character 


integrity, which ow the character and 


tntegrity of the director 


He must not he te 
4 prospective emplover, nor must he permit a 
student to deceive a prospective employer 
Such dealings do not pay. He might get a 
few students employed under false pretenses 
but once He is found out his usefulness dimin 


ishes to 


zero. He cannot thereafter 


place any more graduates with that concern 


\t Georgia Tech we have constant and fre 


quent) contact with about industrial 


concerns who from time to time employ out 
graduates. Last vear about 1.800 graduates 
1 think that speaks for itself 


| beliewe the secret of this suceess lies in its 


were plac ed 


integrity. We give the prospective employer 
all the information we have concerning the 
applic ant 


We permit 


interviews and we 


em courage 
personnel directors to come to our campus to 
This 


phase of placement work has to be supervised 


explain their proposals to our seniors 


carefully in order to prevent students’ collect 
ing offers of jobs like some college men collect 
kevs. It also has to be 


honorary fraternity 


watched to see that the student does not take 
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advantage of the faculty by having too many 
absences for imterviews However, with 
proper supervision these things can be 


arranged satisfactorily 


The fourth placement service is that for 


alumni. For many reasons, such as climate 
health, marriage, ete alumn: do desire to 
make « hanges from time to time Al Leorgia 


Tech we assist in this by mailing periodically 
to the 5,000 potential employers mimes 
graphed bulletins listing alurnni available for 
new positions, During the past fiseal year 
we assisted nearly 1,000 alumni in making 
satisfactory changes 

All of these services at George Tech are 


classed as student services and no direct charge 


EVER TRY THE OPPOSITE? 


Por years, a large manufacturer has followed a policy of hiring a dozen or so 
top notch engineering graduates for sales engineering work. A decade or so 


Vou 
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is made for any of them. One of the reasons 
why this can be done is that we have a large 
student body of almost 5.000 which reduces 
the per capita cost and makes possible the 
employment of high-grade personnel 

Our total costs may seem high to some 
small colleges, but we are glad to pay these 
because we believe that the placement service 
that produces a useful, happy, productive, self 
supporting citizen ts just as valuable to him 
and to society as the teaching of mathematics, 
English or any other subject 

Placement work at Georgia Tech is an 
important part of our educational machinery 
In fact, it is the final test by which we 


determine whether or not we and the students 


have done our work well 


age it was decided to select several men from a prominent aniversity, but the 
personnel director was late in getting around to do the interviewing. When he 
finally did go he was accompanied by another company official, o'd in sales 
department experience, but new in personnel work. Other emplovers had pre- 
coded them and, by the time they arrived, only one applicant remained that the 
school was willing to recommend. Harriedly summoned from the baseball dia- 
mond, the applicant arrived in a soiled uniform, completely disheveled and 
unprepossessing. A perfunctory interview disclosed that he was almost a direct 
antithesis of the ty pe the company invariably selected for its sales work. 


The personnel man when he and the o.p. had retired to another room to 
discuss the applicant said: © Are vou thinking what I'm thinking?” 


“Sure.” agreed the v.p.. “He's just the opposite of what we usually hire for 
sales work, Hut how do we know we are right? Let's hire him and find out!” 


Today, the disheveled baseball plaver is among the five top men in the sales 
department. By some quirk of personality plus ability, he has been remarkably 
successful in landing large contracts that the firm's sales engineers of the “con- 
ventional” type frequently mu fied. 


Moral? Well, ien't i trae that successful businesses often follow too rigid 
formulas? And isn't the best executive often the man who will test even dia- 
metrically opposed alternatives in order to arrive at the right conclusion? 


The fact that a business is successful by following rigid rules isn't the whole 
story. Almost as important may be the question: “Rut how much more suc- 
cessful might it have been had its management been willing to take an occasional 
chance on doing things differently?” 


Reprinted from Tips and Trends, Vol. IL, No. 4, 
Published by the Ajax Electric Co., Philadelphia. 
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“FORECAST OF EMPLOYMENT FOR 1951"* 


D. S. Rosenrs, Assistant Manager 
Technical Recruiting Division, General Electric Company, Schenectady, New York 


diter receimng BS 
ollege, Wr 


degree in dectrical 
Roberts spent eighteen months on the General Electric Test Course, after 


engineering from ashington State 


which he held various supermsery positions in regard to Test 


For a vear he did application enginecring on rubber and textile plants until Jansary, 
1945, when he became engaged in his present work 


we consider specifically the fore 

cast of employment for 1951, possibly a 
quick review of some recent history might 
be in order 


who 


who did, were taken by the Armed Services 


During the war period, men 


would have gone into engineering, or 
and therefore, employers needing engineering 
graduates were devoid of those who either 
did or would 


1940-45 period 


engineering graduates from 


have graduated during the 
Consequently, the hiring of 
on 
about the middle of 1949 was done on the 


until 


basis of employing sufficient men to fill the 
void left by the war plus the normal amount 
needed for replacements due to deaths, retire 
ments, et cetera. In late 1949. it: appeared 
that most concerns would be employing on a 
words, the void left 
by the war was pretty well filled up 


As you all recall, by the middle of “49 the 


normal basis in other 


business outlook was beginning to have a 
sickly look “SO looked 
even worse. Business budgets were being 
Many 
deciding they could get along with the tech 


Late “49 and early 


watched carefully employers were 
nical employees they had 

Along in March 1950, a soft wind, warm 
with the promise of increasing business started 
to rustle the 
May 


momentum 


economic leaves April and 
found this warm zephyr picking up 
Then in June and July. arged on 
by the Korean incident, the breeze became a 
strong, steady wind bringing increased busi- 
ness orders and additional employment needs 


Now we find the soft, warm zephyr roaring 


*Presented be The Southern ( 


M an 


Placement (fheers 


enter 


along lke the exhaust of a jet engine at full 
throttle. Red China in Korea has accelerated 
everything. Defense orders are prevalent. 
Manpower needs are great both for Armed 


Services as well as for industry 


In late 1949, the predictions were that there 
would be a surplus of engineering graduates 
from the 1950 Several groups had 
made surveys of the situation and while they 
did not check one another, all of them tended 
to show a surplus 


‘ lass 


You all recall the Bureau 
of Labor Statistics release which indicated a 
need by industry of roughly 20,000 to 21,000 
men and as you recall, there were roughly 
fifty -five graduating. In March 
the Bureau of Labor Statistics showed that 


thousand 


there were roughly ten men for each engineer 
An BE. J. C. 
1950 indicated two men for each engineering 
the actual 


ing position report in April of 


position available. But 


reports 


show that by graduation, seventy-five per cent 


of the graduates had been adequately placed 


in engineering positions and by 


August of 
1950, practically one hundred per cent of 
the June 


situated 


and midyear classes were well 
Figures of actual registration in 
the colleges as of December 1, 1950, obtained 
from Mr. Henry H. Armbsby of the United 


States Office of Education, show the following: 


Undergraduate Engineering: U.S. colleges 
only 
193 colleges and universities surveyed 
33.578 students enrolled freshman class 
30.344 students enrolled sophomore class 
33,751 


¥).758 students enrolled senior class 


students enrolled junior class 
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4) students enrolled Wh vear of a 5 
uluin 
22% students enrolled Yh vear of a 5 
vear cooperative course 
L378 number of first degrees conferred 


Graduate bnginecring tos colleges 
10) colleges of universites surveyed 
7500 MoS. students full and part time 

S01 MOOS. evening students 
1.479 number MoS. degrees conferred 
2417 full and part tin 
4 PhD. evening students 
PhD. degrees conferred 1049.50 
The above figures covered eleven additional 
colleges not listed last vear but did not include 
the three OD. colleges of Ohio State 
Vanderbilt and University of Mississippi 
lhese hgures show expected graduation of 
engineers te bee 
senor 
oth of curnmeulum 
Sth vear of year cooperative 
ourse 
MOS. fall and part tine 
2417 Pho full and part time 


4.748 Total 

This total does not oeclude any evening 
students because it is assumed that they are 
employed This compares against a total of 

Let degrees conferred 

£479 MOS. degrees conferred 1949.50 


Lotal degrees conferred [949.50 

There may be a few additional degrees 
conferred om addition to this such as profes 
sronal degrees This number small There 
fore colleges research 
organizations and government as well 


a Armed Services absorbed between 50.000 


to STANK) engineering graduates At the 
present time, all indications show a manpower 
shortage. So if persons of proper training 
had been avaslable, | think | can safely predict 
that another 5.000 could have been absorbed 

Looking at 1951, manpower needs are 
changing by the minute. President Truman 
indicated he was considering, and by now 
possibly has recommended an Armed Service 
of four million men instead of the pres hous 
need of three million Selective Service 
activities, volunteers, calling in of reserves 
have not vet reached the three million mark 
so that if four million um to be the figure, calls 
for men for the Armed Serviees have to 

As the Armed Services increase in size, 
undoubtedly the need for college graduates 


m mdustry will increase for two reasons 


1. The taking of men from industry for 
the Armed Services 

2. The need of additional people due to 
imreased defense orders 

While there may be some temporary over 
supply of men due te material shortages of 
due to the curtailment of production um non 
defense products, these will soon be re-allo 
cated and will not be of any consequence in 
the overall manpower picture All of thes 
indicates, as | am sure most of you have 
already recowniwed, that the number of men 
availiable from colleges to take engineering 
positions in is net going to be sufherent 
to fill the needs of those whe would use their 
services To me it seems that if the inter 
national situation continues as it of gets 
worse, some central organization such as the 
Department of Mobilization is gouge to have 
to come up with a sensible means of seeing 
that men who have technical traming are 
being used in places which require that train 
ing both within the services as well as without 
and to make sure that each man with a 


scventifie and engineering background and 
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the fullest extent. 
This is a difheult job and one that will require 


education is using Wo to 


clear, honest and broad thought as well as a 
good addition of foresightedness 
that the 


\ssuming international 


that the 


situation 


continues and Russians 


persist 
setting small bonfires in various parts of the 
a full seale strike 


Allies, the 


engineering people are going to continue at a 


world of come up with 


against the Western needs for 
very high level, no doubt close to that of the 
1950 that 


world, it 


year Even if we assume peace 


can be established in the appears 


to me that business will continue, for at least 
several years, to be vigorous and active 
Therefore, the needs for engineers, while not 
will stall con 
neighborhood of 


20.000 to engineers per year 


as high as in 1950 and 195] 


tinue possibly in the 


Looking at some figures prepared by 5. ¢ 
Hollister, Dean of the College of Engineering 


of Cornell 


annual meeting of the F.C. POD 


Lniversity and presented at the 
in Cleveland 


on October 20, he quotes the following 


) ear \ 
1951 
1952 
1953 
194 


hese 


ember of kagineering Graduates 
42 500) 
21.500 
12 400 


hgures are based on the present 


number of students in the various classes of 


the Mmigineerring colleges at the present time 


These are gross figures and do not reflect 
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the number of graduates who will be absorbed 
inte the the basis of 


available 


1954 will be somewhere be- 


Armed Forces. On 
estimates, the net 


to industry im 


present number 


tween 6,000 and 9.000 graduates 


Some further statistics were given which 


may be of interest to vou as follows 


neering College barallment 


) 


oll vlasses 
226,000 
10.000 
The high school graduates this vear number 
1953, high 


school graduaticns will be ten per cent below 


the same as those in 


the current rate. By 1958, high school grad 


vations will return to the present numbers 
With reference to the freshman enrollment 


in engineering, the following data were 
presented 
Per cent ot high whool graduates 
) cur entolled 


colleges 


engineering 


The current freshman enrollment (1950) i« 


twenty per cent below the freshman enroll 


ment in Logo.” 
the decrease in enrollment 


In try cop 


as shown by these figures is due to three 


things 


1. The issuing of the report by the Depart 


DAY & ZIMMERMANN, INC. 


Engineers and Consultants 
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Matistics in the 


which | mentioned that they showed ten men 


ment of Labor spring 


for cach engineering job 


2. The April issue of Life dramatizing with 
the use of the L niversity of Toledo the Bureau 


of Labor Matistics figures 


$8. The low birth rate during the depres 


These figures do not include the possibly 
additional engineering graduates who are now 
im the various feeder or junior colleges but 
the number coming from these colleges would 
probably not change this picture enough to 
he of beneficial help. Therefore, it seems to 
me that it behooves us to attempt to encour 
age, particularly those capable of a college 
education, more high school graduates going 
to college and particularly engineering col 
leges and to encourage those who may now 
be enrolled in other college curricula but 
whe are capable and possibly interested in 
make the switch 


going into engineering to 


Certainly we must present to the future colleg: 
graduates the opportunities that lie in engi 
neering at least and this, of course, can be 
talks high 


freshman in college and im 


done by before ~ hool ‘ lasses. 


before classes 
counseling and guidance work at the colleges 

So, in summarizing the employ ment situa 
tion for L951, not only in engineering but also 
in other fields, there is going to be a time of 
unlimited opportunities for the college grad 
uate with industry not being able to hire as 
many men as needed. The competition will 
be keen and each graduate will probably have 
many offers to choose from. This will get 
more serious as time goes along unless con 
structive steps are taken to use properly each 
bit of technical manpower we have to the 
best advantage and to encourage capable 
people to enter or switch to technical training 

It will be a time for all of us— students, 
placement ofhcers and employers 
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SOME COMMENTS ON FOLLOW-UP* 


FE. Craw Sweeren, Director of Placement 
University of Pennsylvania, Philadelphia, Pennsylvania 


4iter graduating trom the | niversty of Pennsylvama, Vr. Sweeten was emploved by 
the niwerssty as @ fteld secretary jor the Bicentenmal ( ommuitice 


in 1940 he was appointed Assistant of the of Pennsyivama Place 


ment Sermce, and in 1950 became us Thrector 


Ur. Sweeten served for almost four years as a commisnoned officer in the | nited 
States Newy and leit with the rank of Lieutenant Commander after serving with the Office 
of Newal Officers Procurement and with Aur Group 14 aboard the Dasp, participat 
ing in the campaigns for the Mariannas, the Philippines and in the battles‘of Leyte Gulf 


and bast Philippine Sea 


S an introduction to this discourse, it is 
advisable that we define what we mean 
when we use the term follow-up, and having 


done that, establish some general principles 


as to why we should concern ourselves with 
this subject in the first place. 


Definition 

The term follow-up in this paper will refer 
to a prox edure or a practice involving an 
exchange of information between the college 
placement ofhee and the company recruiting 
ofhce, and between the college placement 
ofhee and the alumni it serves 
should follow 
reporting 


This exchange 
of information 
method of 


occur at stated intervals; 


a prescribed 
should 


in the case 


Follow-up 
refer, 
of the placement office company exchange 
to graduates recruited for executive training 
programs, or, in the absence of a company 
training program, to graduates marked at 
time of employment for executive grooming. 
Follow-up should include, as subject matter 
for reporting of analysis, those selective fa 
tors usually associated with employment ot 
employment relationships. 
Philosophy 

The concept of an organized program of 
follow-up is not a new idea. Some of our 
friends in the field of teacher placement, for 
example, have had considerable experience 


with it and articles treating the subject from 


hetore The 
Miam 


( hoers 


Miacement 
Ase ‘ 


various approaches can be found dating back 
into the 1930's, 


that follow-up, in the terms of our definition, 


lt cannot be said, however, 


is an integral part of the program of many, 
if any, of the business and industrial divisions 
of college placement offees. There are, doubt 
For the 
present, however, let us turn our attention to 
the principles brought forward by those who 
support the philosophy of total follow up. 
They have this to say about it, 


less, understandable reasons for this 


1. The placement offeer, as a catalytic agent 
between industry and the campus, must be 
alert to the vocational progress of graduates 
and the adjustment of these graduates to 
their jobs, for out of the employment relation 
ship comes experiences which have implica 
tions for classroom training and campus life 
Follow-up provides the means by which these 
experiences on the job and their implications 


for education are 


projec ted forward for 


analysis and treatment 

2. Follow-up is the only way that place 
ments can be evaluated and future referrals 
This statement 
not only has merit in its own right but has 


made more discriminating 


some reference to the advancement of place 
The degree to which 


placement is recognized as a profession will 


ment as a profession 


be determined by the quality of its relation 
The more unqualifiedly 
productive this relationship is to employers, 
the more professional will be the status at. 
tached to the placement function. 


ship with employers 


5 
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Vocational adjustment is a continuous 


Dheoretycalls 


evoluthonary process then, all 


graduates should he re« iprents of a follow up 


corviee whereby those whose adjustment has 


been madequate may be assisted, and those 


w adjustment has been miay he pre 
sented with opportunities affording 
ites for further growth Although few. if 


my, begin te 


approach this ideal 


ertainly the logial place from which such 
wleal should be propected ve the placement 
For, after all, the 


re fer 


ement offer 


( eandidate soles if 


knows the employers, and ut has established 
with its vraduates the the of con 


fuleme that such 


comecept of vocational 


demands 
The Placement Office and Alumni in 
Follow-up 
Having 


{ follow-up, we 


neidered some of the philosophy 


might now examine some of 
the current follow up practioes and attitudes 


ree rutting 


that exist among those charged with ox 


pl wement theese 


} d with 


for the business and held 
ont twer natural civ I he first 


neerns the placement offee and is alumi 


he second the placement offer and 
the company recruiting offwe 

Follow-up of by the placement offes 
which operation today, seems to be 
haractertzed by three different kinds of pra 
thoes, one or more of which bs in operation on 


the moment, they wall be tdentifed as 


tiale prog ars permanent programe and 
special studies, depending upon the intent 
thre fellow up 

Liv thee nediate type of program, thew 
whe apply for employment assistance 
thew owe are accommodated by 
the placement ft They constitute an 


active hile of applicants whose registration is 


prompted by the fact that they are in between 


jobs of not satished with their 


present 
afhliations The records of these candidates 


are usually reviewed once of twice a vear by 
the placement ofhee and those about whom 
there is doubt as to status are sent a follow up 
questionnaire that seeks to obtain recent mn 
formation on employ ment, ty pe of position 


desired, additional traiming of experience at 


quired, latest address and other pertinent 
details The return obtained from this pro 
cedure, plus information supplied by regis 


trants without solicitation, will enable a pro 


file of 
date 


placement to devel pa large 


candidates whose records are up to 


pon successful these 


placement 


candidates usually become inactive and so 


they remain until such time as they 


their 


the wish to reactivate 


files The prin 


cipal perme then this follow up 


practhoe seems to be to mamtamn up-to-date 


‘ yment information on those alumni whe 


have expressed an interest in being notified 
of job referrals and. by «o doing provide a 
service to emplovers that will enable them 
te be put oom touch with graduates qualihed 


for opportunities that) within thee 


organizations 


The follow up practice | have deserbed as 
permanent provides for the «le velopment ofa 
permanent roster of the trained and pees ial 
wed personnel which the college or university 


follow 


Up Program the maintenance of this 


has had a part in une ing Such 


ster of reed as perimiane mt 


adiunet of place ement and as an oc upational 
reservoir of data that will serve as a basis« for 
studies 


useful will help emplovers to locate 


specially qualihed personnel, and will assest 


the university in its placement efforts to secure 
alumnus the 


for every to 


fullest 


opportunity 


his education and experience to the 


degree 


: 


The advantages that accrue to the place 
ment office from this type of follow-up are 
of course, considerable 
ofhee, for 


occupational data that can be put to objective 


It prov ides the plac e 


ment instance, with a wealth of 


use. It provides new registrants for the active 


placement files; and it provides the placement 


office with records of men who possess top 


executive qualifications, thereby enabling the 
ofhce to process requests from business and 
industry that call for men at high levels of 
and 


responsibility remuneration 


The third and final type of follow-up to 
be found in the placement offee—— alumni rela 
tionship | have chosen to call special studies 
It is not unusual for placement offees to carry 
on studies of one sort or another in which the 
alumni or classes of the alumni are the 
of data 


source 


The tithes of some of these studies are self 
explanatory and are listed here for Ulustrative 
“Is Your Equipment 
Adequate To Meet Job Requirements en 


of Salaries of Recent 


purposes Ac ademu 


Occupational Survey of Engineering 


Graduates.” “A study 
Graduates.” Several placement offices carry 
on with some de yiee of freque my a2 Canvass 
of recent graduates to determine their impres 
Another 


plas ement offeer has reported his intention te 


study of 


sions of their « mplov ing companies 


and iis 


made 


initiate a turnover 


among graduating classes since Such 


studies as these are not usually per 


odically, nor are they necessarily a part of a 


larger objective. but rather, they have as thei 
motivating force the placement ofheer's «special 
interest in some problem currently af concern 


mn plas ement 


To obtain a more objective appraisal of 
current placement procedure that has implica 
tion to follow-up in the alumni sphere, a ques 


Hionnaire was circulated among sixty-two 


representative placement ofhcers A review 
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of the forty returns that were received is now 
in order 

To the question “Does your office carry 
on an alumni placement program, the purpose 
of which is to put experienced job applicants 
in touch with job situations which have been 
for 


that 


referred to action?” 
did and 
Those 


who had answered in the afhrmative were then 


your 


trstitutions 


answered thes 


replied that they had no such program 


asked to examine each of the following state 
ments and check that statement applicable to 
their operations 
A) Those alumni who seek out the place 
ment office in order to register their 
qualification for employment assistance 
are accommodated, and an active file is 
established, which is kept up to date 
through the cooperative efforts of the 
candidate and the plac ement ofhee 
All alumni are cireularized at the insti 
gation of the placement office im an 
effort .o obtain a reservoir of informa 
tion about the specialized training and 
work experience that alumni possess 
Of those who had responded favorably to 
the existence of an alumni plac ement pre gram 


or checked statement “A™ 


and 7 
about 19°, of the group also checked stat 
ment “B 

two 


The following then 


placed before the original 40 reporting colleg 


questiote were 
pla ement offers 
l. Do vou 


tematy 


at this tome. carry on any «ys 


periodic exchange of informa 


tion with your recent graduates about 


their reaction to the jobs and the com 
panies with which you have 


placed 
them 

© placement offees or of the 

that they did 


group 


answered such a 


carry on 
program 

2. Did vou ever make a special study on 

some phases of 


placement work, of 


8. 
Vou lL. No. 3 
| 
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Vou. No 
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atlempt te obtain miformation on 


aspect of oecupational activity that im 


volved cireularizing of alurons for 


data. or a corcularizing of mdustry fer 


data ’ 


of 31. replied athrmatively 


quest hon 


Summary—College Placement Office and 
Alumni Follow-up 


\ summary of these responses viewed 


svainst the background of the different ty pes 
of follow-up program previously examined 


namely, immediate, permanent, of special 


stuchies, suggests that the 


follow up pra tue 


with the immediate program 


This ws by no 


it is this 


by far. the most common 


means unexpected for 
program of follow-up that we find embodied 
the current concept of the plas ement function 


Follow up that gos bevond this 


com ep 
whether for purposes of a spe ial study of to 


establish an index of alumm experience 


originates from motives not nee essarily apple 


able only to job referral and placement 


These purposes usually relate to one of more 


of the px those who see the 


offering 


ints used by 


follow-up practice as entirely new 


funetion and responsibility te placement 


It om advisable to mention here that great 


caution should be exere bey the placement 


afhee in the manner in which results obtarned 


reneral follow-up « { slumni are 


fron 


ularizing churns with an ay 


skeulated te areus dyssatistaction 


with present employ ment cannot be viewed 


al youd business However when 


the alum: follow-up spproach ws dignihed 


and placement ts ine idental to the larger con 


of the purpose 


of follow-up, then justih 


catior would seen to expt to 


he Ip those 


alumni whe go on record as being withing 


to consider other employment opportunities 


bven under sus h corcumetances when vounget 


alumni are involved, particular care must bee 
taken to ascertain all the facts 

The time factor ws, of course, an important 
element of consideration im cases involving 


Me m tn 


adjustment 


younger men training unless an 


obviously pour has been made, 


cannot hope to know what management has 
in store for them until some time has elapsed 
In general, the employment program of most 
‘ panies is designed for long Tange employ 
ment on a prometion from-within basis and 
this cannot operate satistac torily with constant 


Ther: 


is also the obvious fact that if companies he 


turnover im ited by outside influences 


come nervous about hirin good men from a 


given 


y 
because of the possibility of 


campus 


losing them at an early date. they are not 


going to continue business relations for any 


length of time 


The Placement Office and Companies in 


Follow-up 


The second of the two natural divisions, 


functionally peaking inte whieh follow up 


might be classified os the follow-up relatren 
ship between the placement offiee and the 


mploy ing ¢ 


Not having had any personal experience 


with this aspect of follow-up and not being 
aware of any source data on the subject, at 


was necessary to circularize Accordingly 


a questionnaire was prepared and sent to U8 


business and industrial firms who are known 


to be highly 


companies replied and thei 


active im college recruiting 


Tes potises, ak ng 
with 


responses garnered from the question 


naire sent to the 4 ollege plas ement officers 


previously referred to, are the basis upon 
which an examination of this aspect of follow 
up ts made 


Although felt 


formal follow-up in the terns of our definition 


reasonably certain that 


was not practe ed in many, 


if anv. plac ement 


company relationships 1 did feel ut 


| 
— 
w 


was appropriate to find out to what extent 
and in what form an exchange of information 
on the subject of graduates did exist. To 
secure this information, this question was ad 
“What, 


use to inform 


dressed to industrial representatives 
if any. methods do vou now 
individual college placement ofheers of the 
progress or status of those of their graduates 
have 


you 


employed \ tabulation of 


answers indwated the following state of 


affairs 
23 companies reported that they had no 


plan because they didn't make such 
reports 

12 compames said they informed placement 
offeers orally about the status of thei 
people when they visited the campus 

7 companies said they supplied the infor 
mation it and when it was asked for 

7 companies indicated they supplied sur h 
information occasionally via formal cor 
respondence or other means 

Companies said thes send COMmMpany newer 
releases on promotions 

2 companies stated they show the progress 
of all trainees through a published annual 


report 


The remark of several industrial representa 


tives to the effect that they could not recall 


many mmstances over a period of SO) vears 
when placement ofhcers have indicated an im 
terest in the current status of their graduates 
should have significance to the college group 

Moet of the 9 questions addressed to indus 
trial firms, and more than half of those sent 
to the colle ue plas ement ofhoers, were phrased 
nd directed toward establishing some cor 
mon ground on follow-up in order that the 
framework of a follow-up program might be 


The nature of the study, the form of 


visualized and commented upon by 


groups 
the questions, and the phrasing of responses 


prevented an arithmetic tabulation of the 


answers in a number of instances l nder 
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these circumstances, the best that could be 
done to gain objectivity was to group loosely 
under broad headings, the answers that were 
made The intent behind the answers to some 
questions could not be ascertained, hence the 
difference in the number of responses re 
corded to some questions and the total num 
ber of questionnaires returned, Except where 
otherwise indicated, the college and company 


returns have been consolidated 


Questions 


Do you believe vour (Company! (College) 


would cooperate with (colleges) (Industry) in 
a program of follow-up in which the company 
was expected to provide information on the 
fitness of trainees for the employment oppor 
Such 


fitness reports to cover holarship personal 


tunities for which they had been hired” 


qualities, training and pres tous perience 


* A GATEWAY TO 
LIFETIME SECURITY 


The FIDELITY MUTUAL 
LIFE INSURANCE COMPANY 


| 
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Response 


Yes 
No 


Rawed questions: « 


agree, highly inpractica 


Question 


would vou favor concluding 


relationship with respective 


college placement on 


trainees mpleye 


Response 


A) Half way through the tr 


program 


ib At the conclusion of the 


program 


{, bad of fifth vear of emp 


g.. seriously doubt 


propriety, providing graduates would 


After the passage of what period of time 


the follow up 


tompanioes 


each of 


the 


Votes 


training 


\ 


bone of first vear of employ ment 
iD bind of second vear of employ ment 


24 Votes 


I bod of third vear of « mploy ment 
mi otf fourth vear af employ nt 


ites 


otes 


combinations that would have had to be 


worked out in order to obtain an inclusive 
response was felt to he excessive Accord 
ingly, an analysis was made only of the two 


time periods listed above which received the 


largest support, or letters “C” (bind of first 
vear of employment and “D End of 
second year of employment The following 


were the results 


Tw 
beers 6 Once J 
Bad of 
(uarteriy Vonth year 
12 
Question 


What is vour attitude toward the four 
methods indicated below as a means to com 
municate the follow-up information / 

A) Personal visitation by the placement 
ofheer to the company to discuss th 
progress of individual trainees during 
the active follow up period 

Bi A comprehensive rating sheet to be 
completed bey the company on each 
trainee and sent to the placement off 

( A planned period of discussion on the 
progress of tramees between con pans 
recruiter and placement ofhee during 


thre of company visitation te th 


Hi: Longer than five sears 


Question 


How often during the peri 


follow up between the ement 


tron should be answered in the 


tesponse t the above question 


question were sted upert 


te the precedi question the 


thom about trammees should occur 


od ot 


tive 


‘ th and the 


ar do sou feel an exe hange of informa 


his 


hght of 


Explanation and Response 


In view of the fact that answers to 


this 


the Tes 


of 


Campus 

DD) A reference form (nothing more thar 
blank space on a work sheet nm whieh 
several descriptive paragraphs are t 
be written about the trainee’s progress 
by the company and sent to the pha 


ment offier 


Explanation and Respor:c 


Those responding were not Limited as t 
choice and were free to indicate approval and 
disapproval of any or all. To obtain the trend 
of thinking, all the plus and negative expres 
sroms were totaled for each of the methods o 


commun.cation with resucts as fellows 


Vou. No. 3 
| 
| - 
17 Votes 
9) Votes 
4 
| 
ii 


expressed 


approval of (A) 
expressed disapproval 
expressed approval of 
expressed disapproval 
21 
15 
18 
13 


expressed appro al of 


expressed disapproval 
Ds 
ef 


Some appropriate comments from the ques 


expressed appro al of 


expressed disappre val 
tionnaires on each of the methods are listed 
herewith 
On the f VU ethod 

' Personal 


by 


ofheer to follow-up trainees placed 


visitation the plac cement 

“Helpful to have personal discussion ; 
however, such a plan may be impractical 
because of budgetary and time limitation.” 

“Time consuming for placement ofheer 
and difheult scheduling problem for com 
pany.” 

“An excellent idea permitting a greater 
exchange of information, particularly that 


of a more confidential nature.” 


“Not practical where company decentral 


ization is a factor 
On the (Bi Method 
Comprehensive rating sheet to be filled 
out by the company for each trainee. | 
well 


“This system has worked out very 


with our summer work program for en 


“LT have an overdeveloped loathing for 
rating sheets which are filled out by persons 
do 
with a group not known to me.” 


“Would probably ‘old hat’ 


short receive a 


not know and compare our alumni 


become 


very order and minimum 
amount of attention.” 
“Very doubtful because so much traming 
is required for uniformity.” 
On the (C) Method 
(Discussion of trainees at time of com 
pany recruiting visit to the campus. | 


“Doubt if a heavy recruiting and inter 


iv 
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viewing schedule would allow for this on a 
formal visit.” 


“Would apply only to companies making 


regular visitations.” 


“Information second-hand and, therefore, 


possibly erroneous. 


VWethod 


(Reference forms for des riptive state 


On the 


ment of trainee’s progress. | 
“The facets of the reporter's responsibil 
ity would be too nebulous, He needs some 
guidance 
“When well done this is best, bat 


is a sketchy 


if 
note, tom valucless.” 

“My preference is for original descriptive 
paragraphs with some indication of illus 
trative niatenial upon which opinions are 
based 

“I should much prefer to have a para 


graph or two on a man than a set form.” 


Vethods 


“A combination of 


On Other 


short a form as possible yet consistent with 


and as 


adequate rating would be preferred.” 
“A personal discussion to clarify 
before inaugurating.” 
“We like «B) be 
room for general comments.” 
iB: 


function 


but sure to provide 


“A combination of and (D) would 
That 


use leading questions covering broad areas 


perform the desired is, 


of interest so the reporter has the freedom 
to stress areas important in the makeup of 
the and omit somewhat 


man subordinate 


characteristics 


Question 


What factors concerning each trainee do 
you feel should be specifically scrutinized and 
As. 


for instance, the trainee’s relations with fellow 


reported upon in the follow-up program 7? 


employees, capacity to assume responsibility, 


ability to put academic training effectively to 


Vou. Neo 3 
A) 
1 
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work, effectiveness 


with which English is 
spoken and written, et 


Explanation and Response 


2> of the questionnaires offered no com 


ment, presumably implying approval of the 
suggested factors, Others saw fit to emphasize 


felt 


The four mest frequently 


by ally listing the factors thes 


were exsential 


emphasized were ability to get along well 


with people attitude, initiative and leadership 


Mare important than these were the 


he 


offered 


believed te be mest pertinent are reproduced 


pete ral comments that 


were Those 


a follows 


| ‘l feel that a study should be made to 


what factors can be 
trolled by the 
factors should be 
2 


sites at 


determine con 


colle ges and only these 


re ported on 


find that the observations and de 


industry and business 


effect on 


have 
Little eurreulam We try 
to teach our students to live peacefully 
with 


others, to 
ditheult 


adjust to new and 


situations, to strive to assume 


responsibility, to be honest with them 


selves and others and to and 


speak 


write effectively Any comments from 


empl that we have of 


vers have not 
succeeded are appre: tated 
Actual growth of the graduate in con 


trast to the expected level of growth 


it the time of hiring 
i Would we hire him with our present 
knowledge of him 


would vary 


different 


b actors 


quite widely be 


tween indus 


anne and 


tries and between job within the same 


business for example sales jobs as 
igainst administrative 
Such appraisals should cover what 


has he 


omplishe d methods he uses 


strongest 


single mest 


noticeable 


able 


weakness is he promot 

7) “The shorter a questionnaire can be 
kept and still be effective is a point 
to be considered to secure the greatest 
cooperation from industry 

&) “In reperting under such a follow up 
program, it would be much more easy 


te turn in a favorable report than an 


unfavorable report This means that 
the way “factors are phrased would 
have « lot te do with the amount of 


bias present in the replies received 
9) “The factors listed are of a highly sub 
jective 


area At the end of one vear 


it would be difheult to give an accurate 


appraisal of such factors. It would 
be possible to take these items, how 
ever, and make a rank order rating 
indicating how your graduates con 
pare with those from other schools 


Question 


Is the kind of information referred to in a 
follow-up program readily obtainable on your 


trainees from existing company records, ot 


would the deve lopment of a colle ye ‘ OMmMpans 
follow-up require considerable additional in 


terecompany rating and record heeping 4 
Explanation and Response 


i Companies indveated their 


present res 


ords were satisfactory for the purpese. while 
1G indicated their present records were en 
tirely inadequate of partially se Three 


comments made to this question are felt’ to 
be signiheant 


record keeping would be necessary. It 


present considerable additional 
is very difheult to obtain comparable 
appraisals from the many widely dif 
ferent units within the company, not 
to mention the complexity which would 
be encountered 


among placement 


ofheers in obtaining information from 


of 
Vou. 1]. No. 3 
i 
4 


Von 


numerous with 


companies, standards 


varving so considerably.” 
“Not 


secured 


readily obtainable but can be 
Our employment records are 
decentralized and we would have to 


write to each division to secure the 


necessary information.” 


“Such and 


information is available 
is primarily a problem of transeription 
and determination of what might be 


considered privileged information.” 


Summary —College Placement Office and 
Company Follow-up 


It is apparent, after reviewing the question 
naires and their accompanying letters, that no 
uniformity of attitude exists toward the sub 
ject of follow-up. There are those who think 
the idea is downright impractical. They say 
that the impact of current conditions have so 
much to do with the progress of individuals 
that it is the man himself around which every 
and curriculum content and 


thing revolves 


campus experience are very incidental. These 
folks also point out that making follow up 
work in a limited service area ts one thing 


as contrasted to 


making wt work across the 


country Firms whe employ on a national 
basis and colleges who draw students from all 


fa ed 


heavy clerical expense in their efforts to de 


states in the union would be 


with a 
velop reports on several hundreds or thou 
sands of men situated all over the country and 
abroad 

A feeling expressed by a number of the 
college people was that we should be asking 
a great deal of information from industry and 
that of the 


used on the campus to an extent equal to the 


would not be 


information 
amount of labor expended in collecting it 
There was at no time any question raised on 
the value of a free and frequent exchange of 
information between placement and industry, 
but there was on what should be the point of 
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emphasis, Some felt 
should emphasize the 
of the 


characteristics of 


that such discussion 
nature and the char 


rather than the 


individuals who had been 


acteristics business 


recently employed 


There was concern mentioned in a number 
of quarters as to whether the employee him 
self would net question the propriety of the 
reporting action. Also, insofar as formalized 
rating plans are involved, industry has quite 
a problem in developing plans which are valid 
for its own use and frequently they could be 
subject to misinterpretation when used by 
others outside the industry 


These points of that have been 


raised about the practicality of follow-up are 


wise and compelling. the 


caution 


other hand, 
there does exist in many quarters, both col 


lege and industry, a 


that 
something should be done about this whole 


great sentiment 


business, Their views as to approach, method 
and application are by no means in agreement, 
but their desire to cooperate in studying the 


issues is a matter of record 
Recommendation 


It has been my intent to refrain from mak 
ing recommendations on any of the potnts 
of issue raised in this paper. The variety of 
opinions that have been expressed, however, 
and the nature of the underlying philosophy 
behind follow-up lead me to the conclusion 
that there is a responsibility here deserving of 


further study 


If there is general agreement on this point, 
it might be fitting if several of our regional 
associations were invited to appoint working 


committees Dhese 


committees to be com 
posed of three members each from industry, 
placement and faculty, and charged with ex 
ploratory functions. From the deliberations 
of such committees, we could expect a clarif 
ication of some of the issues and recommenda 


tions for further action 
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UNIVERSITY GRADUATES IN 


TRENDS IN THE EMPLOYMENT OF COLLEGE AND 


BUSINESS AND INDUSTRY 


1951 
A SURVEY OF 150 WELL-KNOWN BUSINESS AND INDUSTRIAL 


Dderector 


FRANK ol 


wthuestern 


CONCERNS 
ly 


mitveraty 


ssor week 


Per sor nel ar d Place erent 


Franston, Illinoss 


written several books 


roaram in the elementary, high whools and 


4“ ae. lowa. he entered Northwestern in 1928 as eraduate 
student and teve the dlowing year He taught at New Trier Townshiy High 
Sch inne Mu atter which he accepted the bveleth poution 

lt was in rh hr on Padivott returned ta Northwestern on a doctorate tel 


‘ 


a 
| 


dewe ad 


ing 


report of the fifth annual survey 


the 


anal practi 


mployment of  imexpenenced ollege and 


pniversity graduates business and indusirs 
bach veas selected group af wellkn wr 
mpanios af mvited te supply information 


which i oof interest to emplovers, colleges 
universities aed te th students them 
selves meerns are mainly the larg 
ind) mediumesized wporations which have 


operative relations with higher 


mstitutions om order to bring them com 


h 


ollege 


ar a number of inexperienced 


Almost all of 


OF panies regularly send representatives 


graduates the report 


Vatte 


This 


us campuses to interview apple ants 


fer 


vear ts were recenved tr 


redustrial « 


and onmcoerms mm time 


ree thee report Care has been taken 
oft to wlentify thewe companies in any way 
The interest and cooperation of sa many 


ersonnel executives in supplying detailed and 


omewhat ofidential information for these 


stuchies greatly appreciated 
Sources of Date 
Survey forms were filled out and returned 


luring the fron November to De 


musant professor of educ 


He 


ation, director of 


hes PAD 


eruty placement receiwed 


cember 6, 19950.) There was war in Korea and 
an merease in the number of men being called 
to had 


Industry 


military service Restrictions 


heen 
place ed on a few strategic materials 
was gearing itself to meet both 


military and 


cmvthan needs 
The reporting Companies represent a variety 
as follows 


of business interests 


Machinery and heavy equipment 


Food Manufacturing and Processing 13 
Drugs and Chemicals 
Banking Insurance and Investment lt 
Steel and other metals ’ 
Retail Store Mail Order lt 
Gas and bleetrie products 1) 
Utilities 
(Carriers 


Automobiles 1 
Paper 4 
General Manufacturing Pa 


Building Materials 4 


Printing and Publishing 2 
Textiles apparel shoes l 
Tires and Rubber 
Public Accounting 
All Others 2] 


ve 
low ‘ tu a ‘fu 
The herve resents Protesser Padicotts annual study employment 
frends 
‘ 
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The Employment of inexperienced College Men During the Past Year and for Next Year 
as Reported by 135 Companies 


Field Past car Newt ) cor 
ngineering Companies No Wen No. ompenes 
Kind net 
Mechanica! 
Industral 
blectrical if 
( hemical 
towel 
Architectural 
Metallurgica! 


Total Engineering 
Accounting 
Advertising 
( hemustry 
b 
name 
Ceneral Business 
Insurance 
Law 
Marketing 
Market Rese uct 
Merchandising 
Manage mt 
Personne! 

Physics 
Production 
Sales 
Secretarial 

Tome and Mor 
(ther 


tal Non 


(.rand Tete 


The Employment of inexperienced College Women During the Past Year and for Next Year 
as Reported by 60 Companies 


Past ear 


hield No. 


ompanies No. Vom om o. Tomen 


t nginerring 
Accounting 

Advertising 

( hemoetry 

b con mics 

Financ 

(enetal Business Trainees 
Insurance 

law 

Market Research 
Merchandising 

fier Management 
Personne! 

Physics 

sales 

SecTetarial 

Matietice 

Other Pields 
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Employment ( ontacts 


Last ) ear 
Companies No. Schools 
6 10 


Number 


It seems clear from the 


foregoing tabula 
thoms that business and industry 


the lege 


“ ill itn Tease 


be 


number of yraduates 


em 
ployed during the present school year, Many 
will contaet more schools than 
they did last vear, The concerns represented 


in thos study to hore 


and 


at least more 


bee winning 


chemists other 


These 


when enrollments 


enginects 


techmecally trained 


nen reased 


needs come at a time ate 
declining and large numbers of men are being 
slled to 


ased 


helds os 


military serve 


of college men in 
These fields 
general business and production 

The 
hirings for next vear on the fields of sales and 
slvertising More will be 


ree ruited secretarial 


hiring other 


planned include 


ounting 


nanagement compames report fewer 


college women 


especially those with 


training 


Salaries for men employed by company 


representatives through college plac ement 


ofhees are higher On the average. they will 
reeenve S251. per month as « ompared with 
$745 reported a vear ago The average 


Colleges Contected as Reported by 132 Companies 


Starting Salaries for College Men as Reported by 


$20! 


Vou il 
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ull ( entact Pili entact ( entact 
Wore Schools beucr Schools Seme Namber 
Veur ) cor Neat Neat Deer 
é 17 


146 Companies 


$22" $275 $276 sw! (rverage 

t Starting 
Salary 
j 


22 $241.00 
12 $248.00 
Average “Marting Salary All Fields $251.00 


beginning engineer will be 


paid $270 per 

month Last vear the average at start for 
enginee \ ve heg , 
was at Verape inning 


offered hy 


and 


salaries campus recruiters for 


business industry have increased about 


$25. per month during the past five years 
bach year the survey form includes ques 
trons on matters of current 


interest to per 


sonnel executives and placement directors 
These questions are stated below with a brief 


summary of the replies 


What Are the Most Serious Problems Relat- 
ing to the Recruitment of College Graduates 
for Business and Industry? 


It was clear that the most common problems 
concerned the possible drafting of young men 
Va 


rious aspects of the problem are indi ated by 


now graduating or recently employed 


the following typical responses 
“L neertainty concerning the draft” 
“Constantly changing draft policies” 
“Should we hire draft-eligible men / 
“Loss of partially trained men to armed 


llw 13 16 
ts 
lia i 
2 ver 
‘2 
Companies te to to 
Engineering 
Accounting , 18 
t.enetal Busines 
rainee 4 21 
F 
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“Will we lose 
to hore 


men now in the reserves / 
*Hesitate 
of draft” 


men under 26 because 


“Difheulty of persuading supervisors to 
accept men likely to be drafted” 

“Liability to guarantee a job after mili 
tary service 

Shortage of men over draft age” 
Other current recruitment problems ieluds 

the following 

“Too few engineers 

~The 

Many 


pay ing 


mien themsels es are confused 


men are ‘shopping for better 


flock to 


to boars m 

midustries 

“Graduates reluctant to take jobs requiring 

long periods of tramong 

“Increased competition from government 

tes 

It was interesting to note among the replies 
somewhat opposed views regarding the ques 
tion of whether or not to employ draft-eligible 
men 

The negative view was « xpressed as follows 


We do 


26 veare of age 


not plan to take any men under 


‘Young men under 25 with no military 
risk should 
without doubt, get their military experience 
behind 
employment 
“Probably 


reserves or non-veterans unless they might 


are a poor and 


them before seeking permanent 


will not hire men in active 


be deferred for physical reasons 


‘So far we have done our best to hire 


men those 


with some slight disability of 
considered fairly exempt from draft 
Here are expressions of an opposite view 
likely to be 


regarding the hiring of 


drafted 


meen 


“We have adopted the poly vy of consider 
ing the man regardless of draft status. If 
he is called to service his job will be waiting 


upon his return.” 


— 


“While 


of hiring men subject to possible call inte 


we appreciate the uncertainties 


military service, we plan to continue em 
ploving individuals if they meet our qual 


fications,” 
“L nless the 


likely to be called 


within a month or so, we probably wall pay 


man i 


little attention to draft status.” 


‘We would not turn down « promising 
young man even though he os eligible for 
military service. Such 


interruption must 


be expected by industry im the future.” 


What Are the Most Serious Problems Which 
You Have Encountered in Working with the 
College Graduate After You Select 
and Hire Him? 


Approximately 100 companies prob 
lems. Most of the others indicated that there 
were no serious difheoulties 


By far the most common problem, men 


tioned by 44 respondents, ¥ aS the desire of 


some individuals “to 


advance more rapidly 


prog 
before he ig 


than is possible 
“W ants 


ready for 


“Tmpatiens as to 


salary 


it Tease 


“Does not realize that he has 
had no practical experience” “Wants to run 


walk. 


before he can 


Other problems include the following, im 


order of frequency of mention 


Difheulty of making the adjustment from 
school to business 

Lneertainty regarding thei real job 

Tendency to dislike routine 
Puts too much emphasis on his degree 
Inability to work co-operatively with 
others 

Wife or family not satisfied with location 


Unable to see value of training program 


Does not readily accept responsibility 


Unable to present ideas clearly and con 


vincingly 


a. 
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bnglish 


Lack of understanding of basx 


grammar and spelling 


Do Most Placement Bureaus Supply Enough 
Essential Information About Applicants? 


Yes No 
4 companies visiting lew 
19 schools 


65 Companies visiting more 


than 


Total 


hye following listed om order of 


frequen of mention as essential information 


are 


most often lacking 


ae ulty 


sch 


last» standing clase 


activities 


Aptitude test results 


Personalits traits 


activities 


comments bes 


NO) the 


Most frequently information 


lacking 


he supplied 


regarding tacults opinior 


ofter fre ral and routine 
Moore 


clase st 


definite imformation grades 


activities are listed but 


sehiom m the student « contribution 


ated Some students are “pomers and 


of leadership 


me 


Post a notice and schedule all who are 


Make a general selection, eliminating only those 


bviously least qualified 


Selert 


quality 


A total of L110 replies indicated that con 
sideration is given to detailed brochures and 
statements of qualifications which applicants 
themselves prepare and mail to the company 
with a brief letter Twenty-two concerns give 
little or no consideration to these outlines \ 
common comment was that these brochures 
are often too long and over-sell the applicant 
that they should not be 


It was suggested 


‘scattered to the winds” but sent to spe ifve 


companies after careful study of the concern 
It was also pointed out that these <tatements 


are not a substitute for a personal interview 


Are Placement Offices Adequately Staffed? 
| No 


©, Companies visiting less 
than 15 schools ’ il 
(4) Companies visiting more 


than 15 schools 


Total 


Mans stated that 


ofhees 


respondents pl xement 


have omproved in efhorencs during 


the last few vears. Several replies mentioned 
inadequate housing for the placement bureaus 
especially the lack of 


rooms for umterviews 


How Far Should Placement Officers Go in 
Selecting Candidates for Campus 


Interviews 


Respondents were check one of 


asked to 
three degrees of pre selection by the placement 
results 


bureau. Here are the 


interested 


nly the few whom the place ment ofheer considers 


Vee. - Na. 3 
nt dn 
4 l han tore 
7 2 
27 
20 lo 
Total 63 12) 


Here are selected comments which repre 


sent varying pots of view on this interesting 


question 


‘| helieve that companies tend to make 
repeat Visits to campuses where there ts 
some prescreening. It has always seemed 
to me te be a waste of time to the inter 
viewer and to the placement service to 
permit obviously unqualihed persons to 

up for an interview Also, this works 
a hardship on other possibly qualihed 
students whe are unable to get on the 
~hedule 

“We feel that we hoow the type of indi 
viduals we are looking for better than the 
placement otheer 

“We prefer to hold a group meeting and 
permit all muldly interested appheants to 
attend. During this meeting, we can pre 
sent our case in such a manner that only 
those whe are really interested will come 
back for imterviews the next 
day 

“Proper screening of obvious misfits 
desirable and necessary, but very few place 
ment people have the full knowledge and 
judgment necessary to do all the screening 

Agree with the employer on which 
groups they are interested in and then select 
only the few whom the placement: ofheer 
considers best qualified 

“Believe the placement ofhee should 
s«hedule those candidates who are best 
qualified and then fill in, in the allotted 
time, the other candidates who might pos 
sibly qualify but on whom there is seme 
questiot 

“It is a waste of both the interviewer s 
and student's time to talk with obviously 
unqualified students 

“We would like to exclude from a personal 
interview those individuals who have not 
read the informational material which we 


furnish and who do not know anvthing 
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about the job for which they are making 
application. We would like to interview 
any individual whe is genuinely interested 
in the particular job to be filled, but we 
would prefer that the placement service 
make this determination for us and only 
schedule those that measure up. 

This ws always a debatable question but 
the middle ground, | believe, is safe and 
proper if the plac ement ofheial is to be of 
service to both students and recruiters. His 
success, in the last analysis, will depend, 
as it does in industry. on the confidence and 
trust that those he serves plac ein hes judg 


ment.” 


Whe want to become actuaries 


While earning a good salary, these men 
are trained in all phases of actuarial 
work. An exceptional chance for gifted 
men to put their mathematics to use in 
an interesting profession, with eventual 
advancement to executive positions. 


Also, several summer jobs open to qual- 
ified undergraduates interested in an 
actuarial career. 


Fer complete information write: 
HARRY W. JONES, Vice President 


THE MUTUAL BENEFIT LIFE INSURANCE CO. 
Organised in 1645 


300 Breedwey Newerk, J. 


Vot. 1) - No. 3 
NR 
For Outstanding Mathematics Majors 
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Should College and University Placement members co-operate fully and are 
Services be Centralized? sulted regularly, and 


coon 


' . if it is possible for the interviewer to 
A total of 124 companies replied to this contact faculty members for further 
question as follows appraisal of selected candidates 


Yes No 
63 Companies visiting less Concluding Statement 
than 15 «chools j 


A year ago our survey indicated clearly 
61 Companies vierting more 

ou . that there was a “downward trend in the 

than 15 schools 

— employment of college and university grad 


uates Ihe prediction proved to be true, 
Total 


until the Korean crisis dev eloped. The present 


study points to a sharp reversal of recent 

U2 Companies wh 

Who trends in many felds, and it seems likely that 

“ than 
in more than two held the demand for college trained men and 
Engineering, Accounting women will increase still more as military 
Sales, ete 
requirements mount 
2 Companies who re 
‘ mpanies who recruit Thus the year ahead will offer greater 
im only one or two felds 20 14 


opportunity for employers and placement 


ofhcers to further develop their co-operative 
Total 97 


relationships A pattern for these relation 
Comments on the above question seem to 


ships is becoming clearer through our na 


imdicate that the representatives of business tional and regional placement organizations 


and industry generally prefer to deal with a conferences, and the growing list of published 


centralized pola ement office which serves the studies and reports le is hoped that this 


entire campus if survey will contribute to the understanding of 


a there ws adequate staff and facilities some of the major problems which all of us 


b deans, department heads and faculty are attempting to solve 


PUTTING THE PIECES TOGETHER 


t.eneral Motors’ Board Chairman, Alfred P. Sloan, Jr., has long been con- 
vinced of a couple of facts of industrial life: too few engineers know much 
about business, and too few executives know enough about science. WAT. 
Mamnus Moan (1895) has already given his alma mater 8600,000 to finance 
courses that would train students in both. Last week he went a huge step 
farther. The step: gift of 5.250.000 for a School of Industrial Management. 


thout half the money will go for housing and equipping the school. The 
rest will go for staff and maintenance. The school will have its own dean and 
faculty, about 500 andergraduates and graduate students. It will give courses 
in economics, history, applied payvchologs, as well as industrial technology. “Our 
civilization is se involved.” explained Sloan. “We need people who know how 
to put the pieces together.” 


* thee helping to put the pieces together: Carnegie Institute of Technology's 
$6,000 000 graduate School of Industrial Administration, founded last vear by 
the WL. (for William Larimer) and May T. Uellon Poundation. 

Reprinted from Time, January 1, 1951. 
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SOUTHERN COLLEGE PLACEMENT OFFICERS 
CONFERENCE 


Miami Beach, Florida 
December 7, 8, 9, 1950 


NE hundred twenty five college placement 
ofhcers and company representatives met 
in Miami Beach, Florida on December 7, 8, 9 
for the fourth annual convention of the South 
Otheers Assoctation 


ern College Placement 


Opening Meeting 


James R. Jakes 


of Personnel Service, the University 


Assistant Director, Bureau 
of 1 en 
nessee and President of the group, opened the 
meeting with greetings to those attending and 
reviewed the activities of the Association dur 
He then 
Ashe, the Lniversity of Miami 


ing the pres eding year 
President B. 


who 


introduced 


extended a hearty welcome to those 


present. In the course of his remarks he sug 
gested that in dealing with students, the plac © 
ment ofheers and professors should emphasize 
should call 
attention to the accomplishments and abilities 
of the that 


in determining aptitudes and measuring skills 


the positive and 


bring out and 


students while tests are useful 


they should be evaluated with common sense 
that in these days of uncertainty it would be a 
come rete exarnple of colleges 
skills 


which would qualify them for service to ther 


patriotism if 
should tear h those enrolled scone bast 
government in time of national crisis, in addi 
tion to those courses prerequisite for entrance 


inte conventional fields of endeavor 


President Blake R 


Leer, Georgia Institute of 


The next speaker Van 
Technology stated 
that to be a good citizen a person must be 
able to earn a living and support his family 
and that for this 


reason he os interested in 


plac ement and reviews the accomplishments 


of the appointments ofhee as one means of 
determining how well the school is doung it's 
job. He stated that these services must be run 


with integrity in order to maintain the respect 


and good will of the companies they serve 
and that a first class institution should have 
four types of placement assistance available 
to its student body, parttime student work 
summer or Cooperative work, placement upon 
graduation and alumni or change placement 
The full teat of Dr 
lished on pages 36 to 38 


Van Leer's talk pul 


In presenting “Business Views Placement 
J. Smith, Manager, Employment 


and College Relations 


service 


Armstrong Cork Com 


pany Lancaster, Pa., 


voiced the opinion that 
service om the creed of college placement 
That is, service in five principal areas to the 


students, to the faculty 


to the administration 
to the alum: and to business, A well inte 
grated « ollege plac ement function should have 
either academic or administrative staff status 
it should provide adequate vocational onenta 


should 


provide an effective faculty working relation 


tion, guidance and counseling; it 


ship of mutual cooperation; it should have 


authority te 


represent the administration in 


all placement matters; it should provide an 
effective student placement program through 
a centralized placement bureau, adequate 
ime upational information files. the use of 
standardized student application forms, serv 
we to all schools and students on the campus 
and a systematic follow-up program and it 
should provide a student employ ment acrvnge 
and an adequate alumni pola ement service 
The development of such a broad program 
requires and hard 


patience, tine 


This talk 


money 
work 
rte 1S 
Talking on the subject of the “Goals of a 
Wendell KR Horsley 
Placement Director, Agricultural and Mechan 


wal College of 


appears in full on pages 


Placement Program. 


Texas also emphasized the 


importance of service in placement work. He 


and COLLEGE PLACEMENT 


expressed the feeling that ‘areet conteren 
are necessary and that follow through should 
he continuous, that an occasional day of meet 
ngs wae ret suflic rent He said that company 
representatives should be invited to talk on 
pportunities in the broad helds which thes 
represent and that colleges should seek the 
operation of the business men in thew area 
«> that the burden of career talks will not 
repeatedly fall on the same men 
representatives can help the placement ofhoes 
secure larger budgets by mentioning to the 
lege administrators the grants and endow 
ments given by thers COT panies and by telling 
why pl acement offces need adequate budgets 
Mr Horsley closed by saving that if the 


placement director produces gown results, the 


llewe will increase his budget as needed 


Afternoon Sessions 


In the afternoon, DS. Roberts, Assistant 
Manager. Technical Reeruiting Division, Gen 
Schenectady 
presented Forecast of event for 
He sand that in thes vear 53.748 eng 


neering degrees, bachelors through Ph.Ds 


eral b bee tres 


would be granted as agaist 596.212 last vear 
vod that during another 5.0000 could 
have been absorbed if they had been avail 
able re » shortage will continue t 
exist and wal row as midustry receives more 
le lerese armel as men are taken trem 

lust or th \rmed Services The enroll 

nt on engineering schools will continue to 
leorease during the next few vears due to 
t? low birth rate of the cle pression years and 


the repr rts «of both 


the Bureau of Labor Statistics and the Engi 

wt t Council and the publicity given 
these report. dramatizing the Wwersupply of 
engineers | ver thus shortage, the op 
portunities should be pomted out toe young 


high school students should be 


and 


schools 


these already enrolled in college but who are 
jualified for and interested in engineering 
should be encouraged to switch to studies in 
this held 
42 


The full text appears on pages 39 


In the discussion which followed, it was 
potted out that many COM panies will take 
men subject to military serviee and, if at all 
possible, their jobs will be waiting for them 
upen their return to civilian life. Some com 
pean tes because of the shortage of those tech 
nieally trained, will employ women in critical 
helds and will consider graduates of new engi 


neering schools not vet fully accredited 


Craig Sweeten, Director, University of 
serve niversity of Penney] 


‘ania ise uss Pros edures 


ollow up 


which he divided into three types — immediate, 


permanent and special studies The “in 
ty of program accommodates 
these alumni whe apply for employment 
weistance on them own uutrative The “per 


sent provides for the development of a 
permanent roster of the traimed and special 
ved graduates that the college has had a 
part on placing This roster is maintamed 
ws a reservoir of occupational data which will 
serve as a basis for useful studies, will help 
emplovers to locate specially qualified pet 
«onel and will assist the university im its 
placement efforts to secure for every alumnus 
the opportunity toe utilize his education and 
expenence to the fullest degree “Special 
studies are usually not made periodically nor 
are they necessarily a part of a larger objes 
tive. but rather, they have as their motivating 
foree the placement ofheer s special interest 
proble m currently, of comeern un e 
revert A summary of the responses received 
from colleges shows that the cmnmediat pre 
gram os the mest commen 

Some feel that the idea of follow-up ts 
highly impractical since the unpaect of current 


onditions has so much to do with the prog 
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ress of individuals that the man himself 
around whom everything revolves and cur 
reulum content and campus experience ar 
very incidental Som college people feel 
that the compiling of the facts is too time con 
suming since very litth of the imformation 
would be used There was concern among 
some as to whether the employee himself 
would not question the propriety of the pro 
cedure. Industry has developed plans which 
are valid for its own use but may be misin 
terpreted when used by outsiders Despite 
these words of caution, many in college and 
industry, although they do not agree as to the 
proper method to approach the problem 
desire to cooperate in study ing the issues 
The complete report will be found on pages 


A panel composed of G. H Dunlap Dire: 
tor, Placement Bureau, School of Textiles 
North Carolina State ¢ ollege: Wendell R 
Horsley, Placement Director, Agricultural and 
Mechanical College of Texas: Miss Ava | 
Sellers, Placement Counselor, Vanderbilt ni 
versity and W. J. Evans, Assistant to Dean 
College of Engineering, Louisiana State tm 
versity discussed “Case Examples of Successes 
m Small Business The views expressed 
were that it ws diffeult to find a business that 
ean still be termed small since the capital in 
volved is ever imcreasing In normal tones 
itis ditheult to find markets for the products 
of small businesses, and in time of national 
emergency it almest ssible for them 
to get supplies. Small businesses attract those 
whe do not lke to wander far afield and who 
enjoy working in small towns All agreed 
that setting up a small business calls for a high 


degree of leade rship Vision, 


ity and hard work 


Friday Morning Discussions 


On Friday morning the problem of “Devel 


opment of Leadership in the College Graduat: 


on the Job” was considered. D. Dunleves 
of Buekeve Cotten Oil Company discussed 
the “Onentation Phase” which he inter 
preted as embracing the imitial two weeks of 
employment. He said that the group orienta 
thon method can be used to stimulate enthus 
develop initiative and provide under 
standing of company policies. During these 
classes those in charge give brief talks on 
prods ies, methods and products, 
present hlms and other visual aids and teach 
trainees to solve job operations problems 
He considered the several phases of the train 
ing program as essentially complementary te 
the college course since they help te provide 
the men with the necessary knowledge and 


skill to carry out the jobs 


Warner, Industrial Relations Depart 
ment, The Mead Corporation, Chillicothe 
Ohio, in commenting on the “Long Range 
Informal Program” stressed the fact that 
leaders are not developed by just letting therm 
grow but at the same time they must be given 
job responsibilities and encouraged to par 
in community functions Therefore 
in talking with prospective college graduates 
company representatives look for evidence of 
leadership m extra curneular activities, in 
the Armed Services cr elsewhere and this 
abality must be developed further through 


there continuing te accept responsibility in 


Charles S. Leopold 


Engineer 


213 Seuth Broad Street 


Philadelphia 
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uiside group ectivities There must also implication that the trainees will definitely 


be adequate guidance and follow-up which 


means that all superviscrs trust heep thei 


assistants informed of plans and changes im 


methods and must demonstrate a willingness 


ty help the young emplovers mature on their 


The general increase in the tempo of bust 


news resulting in more deaths of executives al 


earler ages, plus big experience gaps in line 
of succession because of the depression and 


war vears when voung men were not being 


employed or were not available, call for plans 
tr chewe lop younger men to take overt the more 


important jobs at earlier ages said Carl A 


Assistant Supervisor of Personnel 
General Electric Company, Pittsheld Mass 
whusetts. in outlining the “Long Range 
Formal Program He listed the following 


methods for making this possible empower 


present executives to tr nm re plac ements, estab 
lish 


erecutives along 


junior boards of directors and of puntor 


Lanne 
alling 


the eet up obsers ation 


« visits to other organ 


learning by ing 


whe h 


ications use onethe-pob rotation 


General 


orefers the latter im tts Pittsheld plant which 


s a decentralized unit with an overall man 


whe hus undet hin 


hey 


manulacturing 


ier of the 


managers of the five divisions — sales 


neering accounting and 


ind community relations 


This future 


the 


for ¢ sretul selection of 


olovees at the time of reeruiting for 


jualities necessary for le ridership are endowed 
ariel careful 


The retore 


must be under the 


developed 


dance of those experienced 


thir con 


pany prefers that men be well trained 


basic fundamentals for after they have 


proved that they are qualified for supervisory 


pres they will be given courses that apply 
to that partrcular industry At the outset, 
terminel wy ms care fully selected to avoud the 


become supervisors, for this cannot be guar 
anteed and furthermore they would not get 
full cooperation from fellow workers. Such 


a long range program trains leaders who can 
make 
of all phases of the business and with an un 


the the 


det based on a sound knowledge 


derstanding of job and individuals 


Comet ned 


Ajax, Asso 
Institute of 


\ panel composed of Fred 
cate Dean of Students 
hnology W 


of Personnel 


Leorgia 
Mitchell 
lennessee bastman Corporation 
John Glick, Personnel 
Manager, Burdines. Miami. Florida; Miss 
Fannie Y. Mitchell, Director, Appointments 
Office. Duke University and W. D. Mellvaine 
Director, Place 


coordinator 


Superinte ndent 


Tennessee 


Kingsport 


bextension and 
Alabama 
presented a “Review of the 1950 Recruiting 


On the whole, it 


ngineerring 
ment L niversity of 


Season. was a good vear 
wn plane ement although much gloom had been 
predicted and job orders were at first slow on 
coming through. One school made surveys 
for companies whether or not they were re 
quested. In this way business and industry 
hecame aware of the men available who would 
meet their speciheations The pl wement di 
rectors also established contacts with smaller 


ompanies 


her 


ompetition existing for jobs and as a result 


Students were made to realize the 


breve rare rative dre d corre tly for 


interviews, mace attempts to learn something 
the whose recruiters were 


about ‘ OMmpanies 


interviewing them and were pure tual for inter 
The 


cooperalry¢ 


however were not 


arrived on the campus without schedules, did 


views COMpanies 


always representatives 


rot keep their promises made to the students 
and did not follow through on job offers 
From a « ompany ree ruiter came the obser 


vation that there appeared to be a wider use 


j 
jorbo» 
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of student classification forms and that this 
should be increased. The personnel manager 
of a department store said that a recent survey 
showed that students wanted to be hired for 
sper the jobs so that is what he is altempting 
to ck He stated that the salary scale which 
used to be low has been revised and that fast 
promotions were no longer UnComman He 
also stated that he would like to have more 
information about prospective employ ces from 


the faculty members 


The listed weaknesses in the college educa 
tion are the failure to give courses in how to 
ise too much emphasis on memory 
degrees marks and lack of guidane e offered 
to students. It was suggested that more in 
formation be given on extra curricular activ 
ities and that students should write their own 
resumes and should be told the importance 


of learning to speak intelligently 


Closing Session 


The Saturday morning panel presented the 


“Tee hniques of Locating Jobs.” Those par 


ticipating were Miss Louw Russell, Director 
Placement Center, University of Houston; 
L. Butcher, Chief, Methods and Training 
Leorgia Sate bmploy me nt Service, Atlanta: 
Charles \. Watson, Director, Student Place 
nent, Emory University and Miss Anne 
Seawell, Director of Placement, University of 


Georgia, coordinator 


It was suggested that the plac ement director 
must get to know the faculty, students and 
corporations While faculty ratings of stu 
dents are important, itis necessary to evaluate 
the comments received since individuals vary 
in their methods of judging others’ abilities 
Good public relations with alumni are vital 
since their contacts are helpful in placing 
graduates There was a diversity of opinion 


as to whether or not faculty members should 
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be encouraged to place students. Some felt 
that this was usurping the rights of the place 
ment directors; others felt that the professors 
have many contacts which the placement 
ofheers do not and they should therefore be 
permitted to recommend individuals to em 
plovers as opportunities present themselves 
One college representative said that she had 
a faculty contact committee and sent adminis 
trators and faculty members memoranda on 
jobs they secured and encouraged them to 
continue this activity She also suggested 
the use of radio programs to bring the 
university to the attention of employers who 
were sent invitations to listen A campus 
radio program can also be used to stimulate 
the students’ interest in placement Again, 
the importance of career days for guidance 
was emphasized. lt was also pointed out that 
the state employ ment services assist plac erent 
offeers by making studies of the labor market 
and labor supply, When job orders come 
in and no one registered with the local state 
office the quality ations, the state 
employ ment service turns to the college place 


ment services for aid 


To sum up, if the placement officer takes 
every opportunity to de a good job for his 
university, industry and students, the job 
orders for seniors will come in and in time 


his budget will be increased proportionately 


At the business session which followed, the 


ofhoers for the eneuing year were eles ted 
President Fannie Y. Mitchell, Direc 
tor, Appointments Office, Duke University 
President—Louis A. Miller, Placement 
Director, Lniversity of Miami 
Secretary Miss Ava F. Sellers, Placement 


Counselor, Vanderbilt niversity 


Treasurer William Braasch, Placement Di 


rector, Lniversity of Louisville 
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ge Vlacement and Recruitment Asso 
was held on January 19. at the 
Ambassador Hotel, Los Angeles, California 
with The Con 
ference Chairmen, all from the University of 
Southern Californa, were Reid Lo MeClung 
Dean, School of Commerce, Clayton D. Carus 
Professor and Head. Department of Trade 
and Transportation and Mrs. Florence B 
Watt. Director, Bureau of bimpleoy ment 


cele yates in alte 


Following the registration and cofleetime 
Dean MeClung introduced Session Chairman 
Robert D. Gray, Director of Industrial Rela 
tions. California tnstitute of Technology, who 
the Aims and Purposes of the 
terms of college and business 
participation. He then presented Gordon A 
Hardwick, President I he Nascciation of 
School and College Placement, who traced the 
founding and achievements of that Associa 
tion and its quarterly journal and described 
the evolution of the regional plan of which 
the creation of the western group marks the 
final chayt 

Miss Mildred L. Foreman, Manager, Bureau 
of Oecupations, Lniversity of California, Los 
Angeles, Chairman of the Constitution Com 
mittee presented a bref but inclusive comstitu 
thon whieh was adopted with minor changes 

Lobingier, Manager, Student R 
cruitment, Westinghouse blectric Corporation 


Pittshuroh la served a« moderator tor the 


forur Planning b fleetive urement 
and Placement of College Graduates Paul 
' Supervisor «al bimploy ment 


Socony- Vacuum Ohl ¢ New York and 
\ Vian Ih “ar lleve of Engineer 
mg. Lniversity of Southern California, dealt 


with the first phase luclustry Visits Colle ues 


WESTERN COLLEGE PLACEMENT AND RECRUITMENT 
ASSOCIATION 


Los Angeles, California 
January 19, 1951 


T it wwural conlerence of the Western 
lhe 


for Recruitment 


luding plar and 
preparations, suce esstul patterns ethics, tech 
endel \ Burton 


Salaried Personnel 


and suggestions 
mploy ment Director 
Minnesota Mining and Manufacturing Com 
pany, St. Paul and bugene W. Dils, Director 
of Vocational Guidance and Placement Serv 
we, Stanford Lniversity discussed “Recent 
National Emergency Personnel lesucs” covet 
ing forecasting personnel needs, manpower 
shortege, military eligibility, salary inereases 
and freezes and frontiers fer college grad 
vates. Donald S. Clark, Director of Place 
ment. California Institute of Technology 
spoke on “Training Programs through Sum 
mer Work” and Charles Boren, Vier President 
in charge of Industrial Relations, Asscciation 
of Motion Pleture Producers, Holly wood 
Calif presented ‘L nionism im Industry and 
the College Traines 

At the luncheon meeting, Professor Carus 


introduced the Chairman th Reverend 
Charles S. Cassassa, S.J Presider Lovola 
L niversity, who called on Thomas Paul 
Vice President, Peter Kiewit Sons Company 
Areadia, Calif., to extend to those present a 
welcome from industry, and on Dro Rufus B 
von Klemm Smid. Chancellor, University of 
Southern California. to extend a welcome 
from the colleges and universities Trevor 
(hardnet President. Hycon Manufacturing 
Company and Chairman of the Board. Imag 
imeering Associates, Inc. addressed the con 
ferees on the “Adjustments to Present Situa 


thons Industries afl Schools 


The early afternoon was devoted to four 
simultaneous industrial Town Hall Seminars 
Charles A. MeKeand, Director of Employment 
Relations 


tation Ange les chairmane the 


Merchants and Manufacturers 


| 

‘ 

ed 


discussion on “lnaterrelaticns ladustry and 


Colleges, a presentation of plant tours college 


extension for upgrading and traming, part 
time student employment, student research on 
faculty 
Victor 
Placement Service 
Thomas H. Paul 
Peter Kiewit Sons’ omparny 
L. Rebinson, Personnel 
gomers Ward & ¢ 
Robert A Young 


Rexall Drug Company, Les 


im 
H. Kelley 
L niversity of 

Vice President 

Arcadia, Calif 
Mont 

Calif 

United 

Per 


Albu 


pers and 


Director 


parteipating were 


Anizena 


Manager 
Oakland 
Personnel Director 
Angeles 


mploy ment 


pany 


Funk. Professional and 


sonnel Sandia orporation 


querque 
Under the chairmanship of Guy W. Wads 
Ir 


Vice President 
Los 
presented a panel composed of T. G. Marshall, 
Ofheer, School of 
ollege: 
of Southern 
\ ue 
Laos 
Consultant 
Tubs 


Pharmaceutiwal 


worth Southern Counties 


(ras this 


Angeles eominar 
Placement 


dre ye 


Personnel and 


bngineering Mate 
Wilson 

Rollin B 
& Robbins 


California 
Vi Resson 
Paul Wil 
rey resenting 
Fire 
Pimbkin 


presented 


niversity 
Rucker 


rsonnel 


President 
Angeles 
Youngstown Sheet and General 
proofing, Ortho 
Roller Bearing 


“SO afr 


and 


Companies whe 


Sentiment ou bvaluatien and 


Selection test reliability, personal evalua 


tion and validity, grades and success correla 


tion and weighted applications 


“Education and Traming contobution 


and he verdes 


his eeminar 


of industries mutual appraisal 


opportunities women and non technical 


graduates introduced by 


l awrethr 
Pacity 


Leos 
Chrystie 


Cooper, Assistant Vice President 


Telephone and 
The 


Manager 


Tele graph Company 
Miss 
Bureau of Occupations, 
L niversity of California, Berkeley ; Herbert 
M & Dietetix 
Chilheothe. Ohio: Wallace 


Ange leaders were Vera 


(ross, Personnel Director 


Laboratories, Ine 


eed COM LECE PLACEMENT 


N. Jamie. Personnel Director, Carnation Com 
Laws Ang les Robert Vold, Pre 
Head 


versity 


pears 
and Department of Chemistry, Uni 


of Southern Calfornia 


The fourth seminar dealt “Publix 
Relations in Personnel Work for Schools atid 


Industries 


with 


cooperative serviees, undusines 


subsidies of curricula grants, scholarships 


howls sponsorship of market and 


Karl W 


Placement 


Teer hes and 
Onthank 


ne 


special courses 
Director, Graduate 
L niversity of Oregon was Chairman and 
Bernard L. Myink 
of Southern 
Kamer, Chief Per 
Otheer of California 
Berkeley: John P. Rockfellow, Manager 


plovee Relations 


the participants 
Dean of 


California: 


were 
Students, niversity 
Bovaton S 
sonnel niversity 
bm 
Low 
Dwight Ko Zook, Employment Diree 


North 
Angeles 


James G 


Lnion Oil Company 
Angeles 


tor 


American Aviation, Ime. Les 


the follow ed 


Director of Employment 


general assembly which 
Bry ant 
State of Califorma 


whe 


introduced the following 
presented summaries of the prec eding 
Walter Bristol, Director, Place 
ment Bureau, State College of Washington; 
bdward L. MeCransky, Director of Personnel 
Othee of Naval Research 


Agricultural Education in charge 


Navy Department 


Washington 


tate 
Professer 
of Publi 
Agriculture 


and Rex ¢ 


Service and Placement, College of 
of California, Davie 
Beckstead, Director 


Relations 


L niversity 
Department 
and 


Industrial Technical Employ 


ment, American Smelting and Refining Com 


pany, Salt Lake City l tah 


Oftheers for the ensuing year are 


Mrs. Florence Bo Watt, Director, 


Bureau of Employment, University of South 


President 


ern California 


Dils, 


President 


bugene W Director 
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of Vecational Guidance and Placement Serv 


we, Manford niwersity 


Secretary Lucien L. becallier, Director of 


Lovola University, Los Angeles 
Karl W. Onthank 
Service 


Vlacement 
Treasurer Director, 


Craduate Placement Lniversity of 


Oregon 
Directors 
Miss Mildred | 
Bureau of Occupations 
Los 
Robert O 
Veterans 


i term Foreman 


M anager 


of Calforma 


niversity 
Fort, Chief. Re 


rsonnel 


1 vear term 


cruitment and Services 


California State Personnel Board, Sacramecito 
Robinson 
Manager, Montgomery Ward & Company 


rsonnel 


year term L. 1 
Angeles 


Wallace 


Carnation Company 


year term ersonnel 


tor 


Los Angeles 
John Po Rockfellow, Manager 


sear term 


Angeles, Calf. 


Angeles 
Walter M 


‘alt 


Calif. Coe 


ge 
Near, Dr Per Pacite Area 

\n ‘ & Refining Salt Lake City 
Ltah, Rew Beckstead, lod) Rel & Tech 
Pram Ht bichler, Plant Mgr 

Hank \ | Angeles, Calif. Rev A. Sten 
Ralph Bewnton, Dir. of Staff Tr 

Hechtel Corp. San Calit., Ro MVM. Dorman 


Ihr & Pob. Re 


Athambes. Calif. J. Coombes 
( Pope, Mo G. Ro 

i at \ Jr Pers 
Sus Angeles, Hattie Lee Gorman, Pers 
Me ase Rebert \rmetrong, Supt 


Business, Industry, 


Employee Relations, nion Oil ¢ ompany Los 


Angeles 
2 vear Hodge. Industrial 


Relations Supervisor, Procter and Gamble 


Manufacturing Company, Long Beach, Calif 


After a social hour, those attending gathered 


for the conference banquet at which Dr 
Albert S. Raubenheimer. Educational Vice 
President, Laiversity of Southern California 


He 


President 


* presided introduced Lane D. Webber 
Vice Edison 
Company and Vice President, National Asso 
Los Angeles 
gave a commentary on “Rights — Responsibil 


Allan 1 


Morse International, In 


Southern California 


ciation of Manufacturers, who 


ities Prever, Chairman of the 


Board New York 
addressed the group on “Bridging the Gap 


Between College and Business. 


\ listing. as submitted by the registrar, of 


these attending the inaugural conference 


appears below 


Government 


(alave (rowers Calif Lew Ange (iiflerd A 
Per 
mtainer Corp. low ele Fdmend J 
Pers. Mayr 


t 


(alterna ¢ 


Keane 


aliforniua pot { 


‘ Bryant, Dir, Sacrament blizabeth Reney 
Supy., Prof. PL. Comm. Off Lewis 
Maer (omm & Prof PL OF Katherine 


& Press Rel LL. OF 


Pers OFF Sar 


Radi 


Lynwood B 


sup 


“Meedman 


(aliforma blectrie Power Cx Riverside \ West 
Jr, Asst. Dir, Re \. Hanser 
(alforma Packing Corp. San rances Calit.. Viva 


Armstrong Asst, & Pers. Mer 


talforna “Mate Personnel 


Roard, Rebert Fort. 


Chief Reerusttment & Veterans Pers. Ser “acta 
ments Franklin Aline, Mer. | in 
(arnation Co Lose Angeles, (Calif Wallace N 
Jamie. Gen) Pers Dir 
(itivvens Nat'l Bank leew Angeles, Calif 
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Vou tl. Ne 
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| Aetna Life Insurance | 
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i ¢ America — 
Prank Powe Pee Maer Heim 
W ent wen 
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(avil Service Dept. Low 
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Coast Federal Savings & Loan Assn, Los Angeles 


Calif, Myron Marquand; Eleva Brown 
ocatiols Bottling Ca 
Lucas, to Pers. Mer 

Treas 


cha 


(hase Sweeteet 


Angeles 


(rown Zellerbach Corp. Portland, One 
alived Pers. Pl 


Berkeley, Calf 


Bernard 1 
Mullaney, Mar “pee 


(utter 
Mer 


Grant Powell bmp! 


bimpk 
Mires. Gertrade 


Agenes, Hawthorne 


Ike tehow 


Ducemman Metal« & Supply to Lows Angeles, Calif 
Vance R. Nabors, Mgr Pers. & Pub. Rela 
W 


Easterling Co. The, Los Angeles, Calif 


weke Sales Supervises 
Mutual Liabulity 


Angeles, Calif 


bmplovers Insurance tx Law 

Branch Claims 

quitable Life Assurance Socety The. San 
Calif. A. Hemphill, Ageney Mer 


Lad taht Key 
Supy, of Pers; John H. McCoy, Ed 
Pubs 


bran 
Angeles 


bmp! 
Lawn 
Calif. Liewd 
Marguerite 


Park Ime 
Pers 


Pere Dir 


(Christiansen, 
netgar 
Ceneral blectric Co. Los Angeles, Calif 
Searfe, Mer. Central 
bee got Walter Sales Eng 
Hill, Sales Fine Mo KO Marston 
Lenegan. My Tech, Pers, OF 


“tanlew W 
A pparatue 
Harold ¢ 
Daved Wo Me 
Richland, Wash 
WD 

A. Atkinson 
bugene K. Paul, 1 
Rebert Powell, t 


“Matron iv. 


Petroleum Corp.Lo- 
Jouner Ir Moar Pers 
Mer... Ind. Rel. Dept 
Mer Rel Ih 
Mar Ind. Re 

Tire & Rubber ¢ 
bar! Ho Cook, Mer 


Angeles 


Angeles 


(alt 


Depot 
Herndon John Ind) Rel 


Ar aries (ali! 


Aireratt, Loe Angeles 


Ind. Rel 


(alt. barl Brady 
Supy., Ind. Rel 


Riverside, Calif, Charles 


pen 


on Manufacturing (ali 


Pasadena Trevor 


(.ardner. Pres 


International Business Machines Corp 
Mabley, Coord bng 
W ilwon 
Ange ies 

Jeffries Hank note Los 
Magor, P. Sales Mgr 

Kaiser Services, Oakland, Calif, Frank H. Wickhorst 
Thr, Pers 


Lewis K 
badieott, N.Y 


(Customer, bing. Lew 


bmp! 
K. Whipple, Mer 


Angreics Cali. Dale 


Procurement & Tr 
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Kaiser Steel Corp. Fontana, Calif. John F. Girews 


Casey Dowell, Organization & 
Cenatrotier’s Dix 


Pets 
PL Mer. 

Peterson 
Poul, V. P 

Lone-Wells Co. Las 
Richards, Pers Mgr 


Arcadia, Calif 


Thomas H 


Angeles, Calif. Howard | 


Lockheed Aireraft Corp Berbank, ¢ alif 
Manpower Control Rep 


Supt of Tr 


of Water & Power, Calif \ure 
Tech. Daw. of Pers & 
M & K Labs, Inc 
Crees, Pers Dir 
Magnin, |. & Co. Lew 
Kiight, Pers Mgr 
MeKewson & Robbins. Inc Law 
Gerson, Asst 


B. Rucker, 


Theburn 


“che 


Angeles, Dept 


Le Ageton, Tr 


Columbus, Obie, Herbert 


Angeles, Calif, Mew A 


Angeles 


Operation. Mar Rellin 

Brown 

Minnesota Mining & Manufacturing ¢ “ 
Mien, Wendel Burton De 
Pegs 

M. nigomery Ward & Co 
Robinson, Pers Mer 


Pau! 


(hakland, (Calif Lewis | 


Morse International, Inc New York, N.Y 
Board 

Missile Test Center, Mugu 
W. Pere OFF K Weller 


Allan 1 


Prever 
Naval Au 
Robert 


Navy 


(harman of the 


hiet 
Department, Ofhee of Nawal Research, Wash 
ington, bdward Met remeky, of Pers 
Keyth ©. Harder, Head, Sc. Mise Clara } 
Athins, Pers, Of Pasadena 
North American Aviation, In sos 
Dwight Ko Zook, ROK 
Mer Acrophyeics Lal 
Aireraft, Ine 
“adler Pers Maer 
Ke James Ko Willeon 
orten Nirforce Haw “ar 
Hareld Brown, Oh 
Robert 7 
Ocewdental Lite 
Ralph A 
Pacthe Finance tp Law Angcles 
Mer Mise Racine 
Denald Hr gar. tnd Kel 


(alt 


Nugeles, Calif 
Holbrook, Pers 


Calif 


Neort hire Hawthorne, Calif. Dawid 


John BK Clark, Dir, Ind 


latervee “et 


Calif 


& Reeruitment 
Maynard, Pl Service 
se 


Neleon, Pers. Dir 


Nngeles, Calif. 
tall Mulvey 
Hoag, Pers 
Analyst 
Pacite Case & Electric San 
Alfred J. Newia apy Pers. Kel 


Pac tye 


Francisen, Calif. 
Telephone & Telegraph, Low Angeles, Calif. 
lawrence V Pr Jean 1 

Area Mafl Supy.: Harold V. Harris, Gen'l 
Mrs. Johnme B. Liewd, 
Vepatekh, Staff 


(Comm. Pers. Supy 


“ie phen 


“apr 
pot 
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Fluor 
Mat 7 
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(onsultant | 
Hughes 
Hunter Deuwles Cop 
Pers. Dir 
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Palmer, Dwight & Loe Angeles, Calif Tide Water Oh) Co, Bou 725. Wilmington 


Dwight Calit., Edward Johan Lange, Chief Chemist, Wateon 
Lal 


Tran 


World Low Angeles, Calif Leorge 
Ress lee Angeles, Calif, Robert K Reekwell, Se. Interviewer 


Bank & Trust Co. Low Angeles, Calif, Arthur 
K 


Merle I 


branes Horne 


Lnion Ohl Co. of California, Low Angeles, Johan P 
Sandia Corp. Albuquerque, ML Glenn A bowler Reckfellow, Mer Empl. Rel Joseph A. Bernard 
Die, Field Testing, William Fank, Sapy. Prof Empl. 


& Pers Lniversal Pretures, Universal Citv, Calif. Eoomett 
Sear & Leow Angeles, Call bugene Ward, Pere. & Labor Rel. Maer J. Prederick 

Pers Maer. Mail Onder Div brnest 

Miller, Awe Pere Der, Pa ( want United States Civil Service Commission, Los Angeles 

es loroth 

Pet les Dorothy tat Joseph P. Philbin, Veterans Advisor 
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Beckwith Pers. Mex tos. Civil Service Board of Examiners for 
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T. Dale. Fare. See'y 


Aw Force, Hamilton Field, Capt. William 
Pore. Mar. Robert % Rey. Chicd Tect Ham (Mf: Capt. John Eichar, Pro 


curement 


vd. Mar. Ind’) Re S Navy Lab San Calif 
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| Hey n, Sug Navy. of Naval Ofheer Procurement 
Pacite ¢ san (alt. benest Veterans Administratwn, Vo A. Hospital, San bet 
Pp " Tres K nande, (alt Henry W. Penhallow, Chief Vecl 
e rans reram 


Rehab. & 


Western Personnel Institute, Pasadena, Helen 


lactitute, Les Angeles, Calif David B bask, Dee Lowe De Gregory, Research 

standard th! ¢ { (California, Los Angeles, Frank Westinghouse Electric Corp. George Lobingiet 
A. Skinner, Kep Frank |. blanagar Mer Student Reeruitment, bast Pit sburgh Pa 
Supy.. Reg. Pers. OF Ceorge Pegg, Pers. Sapy. Loe Angeles, Calif 


Harrison 


Pers onsulttant “~anta Risa 


Educational Institutions and Associations 


Aces is) A ege Placement, Philadelphia Denison College. John W. bhele, Anat 


Pasadena, Rebert Fast Los Angeles Junior College, Calif. Arch 
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bl (amine College, College. Calif vle 


Tussing, Der. of 


Fresno State College, Freeme, Calif. Helen Cone, 


t Mi ear. Claremont, Calif Pryor Pi. Sec'y 
b 4 combs Ronald Reafler, In Full Ful 
Junior allege lerten, Calif obert 
Richerd 1 The met thee ‘ bet 


Swenson, Dean of Men 
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Dean of begar Wilson, Sup PL 
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Donald Aemmett 


Work Study Program hee (.. Laren 


« College, Caht 


of Los Angeles, Calif, Lucien 
Mary W. Bush, PL See's 

College, Oakland, Calif, Mary ©. Walker, Ree 
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her 


Schools, Law Angeles. Calif 


service Ther 

College, Loe Angeles, Calif. Mar 
x Vandever. Dir, of Gard & 
Herbert Speth. Richard Fareon, Roland Lewis 


nts 


(.rad 
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Applied Politics & Paul Bullock 

Instructor in 
Oregon State College 
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Pasadena City 


(Corvallis, Thomas Marshall 


Pasadena, Calif. Dr 
Leis, Nest, Coord. of Occup. 


(.corge Pepperdine ( ollege Laos Angeles, Cali 
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Student 


( hairman 
Hailey Thor 
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Pomona College ( laremeont 
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Calit Villeam ! 
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san Dhege Will Mo Kidwell 
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San Francises State College, Calif, Ingrid A. Pear 
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James Lambert, Dir 


{ Washington 


Pullman 


Richard Baisden, Charman, Curriculam 
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miversity of Arizona, Tucson, Vietor Kellev, Dir. 

Berkeley, Mise Vera 

Bownton 


Lanwersty of 
hrvetie. Mer. Berea of Occupations 


Kater, Chief Perm Of 


niversity of California, Los Angeles, Mies Mildred 
Foreman, Mer. Bureau of Occupations; Frank 
Betty Knight, Memon Kroman Katie 
Larsen, Delores Osborne, William Coppinger Heth 
Beeler, Offer Staff; Harry Wo Case, Prof 
Frederick Goifia, Sapy. the 2 yr. 
David F. Jackey, Dean, College of Applied Art« 
Wm. Julian King, Prof. of Eng, Walher Wal 


Lecturer 


Kodman 


( of Agriculture Davis, Manson 


of Farm Practice 

awersity of Oregon, Bugene, Karl 
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aiversity of Redlands, Redlands, ( alif 
Rowman; 
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Onthank 


James M 
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niversity of Southern California, Loe Angeles, Mie 
lorence BO Watt, Dir, Bureau of Empl; Richard 
Hi. Berg, Student Activities Advisor Robert DD 
Vold, Head, Chem. Dept; Bernard L. Hyink, Dean 
of Students: Ellen Potter Wileox, Pl. Counselor 
Dorothy J. La Prevette, Of Coord: John Hemme 
Campos Coord, Hagh Sheets; Eunice Messent 
Dir, Gord Chairman; Robert 
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College of Eng; Clayten Carus 
( hem Todd Deescher, Asset. Prof 
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Margaret Wright MacMahon, Pree 


Harvey L. Long 
Kenneth Bever 


Angeles, alif 


Further details of the Western Conference will appear in a futare isouc. bd. 
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A Presentation by the National Foundation for Education in 
American Citizenship 


Edited by Franklin L. Burdette 


TRAINING FOR PARTICIPATION IN POLITICS 


lnomas H 


( nship 


wing vhliated with the Law 


ente of New York 
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niversity published i 
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Incentive 
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stically 
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student te con nto direct 
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wis, but we expect by talking with students 
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| he tf 


useful estimates of their relative 


Reep 


success In the case of some of the 


which have been given for several vears we 


shall experiment with questionnaires to former 


students to learn to what extent they have 


actually taken part in polities 

When the process of evaluation has been 
completed, we expect to prepare evilabi for 
courses adapted to the various types and sizes 
of institutions and the vanety of 


These 
brain children of the 


Communities 
s\ilabi will 
Reeds but 
will be worked out in cooperation with those 
using laboratory held 
methods. We of the 


Valuable byproducts of the study will be the 


in which thes are situated 


bee 


experienced in and 


work beleve that one 


iiterchange of Xpenience amon those whe 
ire struggling. often without much help from 


their colleagues or the college or university 


authorities, to make polities a living reality to 
their students 
have 


Hause 
need for 


It is very encouraging to those whe 


worked with the Citizenship Clearing 
ind te all realized the 


whe have 


active participation in politics on the part of 
best educated citizens, that since the 
college 1948-1949 in which the 
for our earlier study 


marked 


courses in which active 


Vear material 


was gathered, there has 


been a increase im the number of 
participation cam 
paigns is a part of the regular course work 


At the 
politicians to accept the help of students has 


same time. the willingness of the 


been considerably developed. It is significant 
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Vor ll 


that the Travelli Fund of Boston has enabled 
Bates College to undertake an experimental 
held work course in politics beginning in 
1951. The Davella Mills Founda 


which financed our earlier study for the 


February 


Citizenship Clearing House, is this vear enabl 


SCHOOL ead COLLEGE PLACEMENT 


ing Wellesley to assign a member of the 


Political Science faculty to direct “govern 


ment-in-action” field trips for students in the 
introductory course. It is a peculiarly happy 
circumstance that things like these are taking 


place in these grim times 


BOOK REVIEWS 


How to Pass College Entrance Testa, /) 
flison S {reo Publishing Com 
Ine dork, 1950 


Peters 
pany Neon 
This 
subdivided twenty-one chapte 


and a second chapter 


pages 


bewk divided inte three parte whoch 


Part | 
s af Pevehological Ex 


ate 
neludes 
one chapter entitled the 
aminations tests 


Part Il 


gives a brief deserption 


which 


certain colleges give and what they mean 


composed of nine chapters 


of what is included in each test as well as sample 


and answers to such tests as the Amerecan (ounce! on 


Education Psychological Examinations; the 


Board 


intelligence 


( allege 


Entrance xaminaition 


So nc Aptitude 


Tests other and «cholestu aptitude 


tests, general educations 

English aptitude 
Part entitled “Preparing for Peycholegical 
eats . 
whee h gives 
pervchological 


development and 


tests 


reading veabulary and language 


tests 


composed of ten chapters, including one 


hints on 
1 he 


reading comprehension 


some general preparing fer a 


nat ron remaining nine 


‘ hapters deal with 


practice 


vecabulary questions, veTbal analogies, sentence com 


pletion, following imetructions, mathematics practice 


Both 


Parts Ul and Il give examples of the various types of 


number series, hgure analogies, and a trial test 


tests and anewers 


goed deal of carctal examination appears neces 


sary in reviewing anether of these “how to de it 


Many 


colleges change the tests they use as new ones with 


books since this type of 


easly dated 


reliability 

inher. 
nearly fi the colleges 
ets 


higher and become 
if 
*peaking to 


ortert 


available may be tried te 


located 


out one thes 


mote needs 


in ten in 


chusett« 
Part | 


of the data included in Chapter 


was found to have been cesentially 


more than two vears age 
The 
other 


but has «iner been changed 
October 26. 1900. In 
information correct the 


in still others the data was net correct 


was published on 


instances the wae at 


present time, 


at any time 


In the opinion of the reviewer and some admixsion 


it seems a better policy for students to know 


mn general terms what types of tests they may have te 
take such achievement, interest, scholastic aptitude 
and persenality rather than to give specie names of 
with the bhasix 
motive that of passing a specific test rather than truc 
learning may the of the 
beth the applicant taking them and the echo! 
The of statements 
facts that careful editing ought have caught 


tests Priming for specife test. 


che te at 


PUL poses tests for 


contains number 


and 
Factual 
Babson 
incorrectly 
Institute of Babson Park 
In glancing through a few of the sample questions 
and of 


errors appear at firet glance 


bor crample 


of Business 


Administration ad 


dressed, i called the 


number 
4; page 67, question 4 
page 186, question 14 
In discussing 
statement mace 
alewost half the 


answers a errors were spotted, for 


erample on pages question 2. page 60. question 


page 69 question 2 and 


intellige nee terete the 


In general, was found that 


and 


population did net have the general 
intelligence to pase a high school course and only a 
third of the population had the intelligence to pase « 
tp. Thos agiee 
with the Report of the President's Commission on 
Higher bducation stablishing the Coals, 

p. 
Although 
Lasts 


college course does net 


Volume 
the tithe that the 
all the alumni, stadents 
and prospective students of a number of colleges will 
net find the of 
(Chapter Il 


pager alice 


‘ olleges 


imetitution included 


their choice in 
If mot classed a* errors of misstatements, there are 
certainty few that are for taised rye 
brow. Here are a few other examples of the type of 
statement the facts presented above 
that may be harmful to the high «chael student whe 
acerpts the book as accurate and authoritative 


In the 


preferences will 


m addition to 


discussing 
Your 


Preference Record, 
good ation 
which held of work you will lke and subsequently 
will be most successful in” (p. 107) 

AIL, “Seme General Hints on Preparing 
for a Psychological Examination.” contains the state 
ment, “Mudents who complain that they don't know 
hew te 


give 


( hapter 


concentrate deserve ne sympathy Concentra 


q 
: 
i 
| 
|_| 
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trom merely another and ought to be 
ther Th 


aequired a* any way te begin 
smply 


( haptet 


thee 


Practice Vewabulaery 


Te ert iim on gow! inte! 


me tet. wou m know oft least 


ae 
Amerwan net all them are m your 
diet 

tthwhele re« 
sefious limitations hee 


the 


hetptal, for samp! (hapte 
he definite pitta 
pacudonym for the auth 
beince 
lhrector 


Jewish | ocational 


(.reater Hos 
Ausetts 


Research. 
{fairs Press 
29? pages 


s screntest with long research exper 


of Scientific 
Publu 


The Principles 
ree dt 


Paul 
u ashingtor 


author 
has ably presented on the book well con 


ed analyses of the fundamental principles on 


which the prosecution of successful screatihe research 


moet be beeed. Convinced by hie own caperience, 
that this subject is neglected in the college education 
trarneng of screntists, he has prepared this book 
larly tor scence student« lt is designed to 
student at an early date in his traming 
principles and ideals which the auther 
would otherwise have to be learned bw later 
nee tf learned at al 
wed for such a book in the Ll aited States may 


special requirements { 


American Colleges general! 


research 
ch them in laboratory courses This par 

in graduate studies The student whe 
much of 


leek will, newertheless, fund 


trom theoretical study t 


cation of knowledge im research 


arefully analyzed the principles 


earned te without realizing he war 


Freedman text book stvle and has 


with short pages, topics that 


require complete volumes for adequat: 


The beok lacks appeal ter the layman and 
read outesde 


net be much 


James Bo 
Research Institute 
Temple niversty 


Philadel; hia 


Pennsylvania 


GRADES OF MEMBERSHIP 


Susteiaing Membership: Cash contributions ranging up to $200.00, entitling the member to edver- 


tising space if desired.® 


lastitutiona!l Membership " Full membership for two representatives of an institution 
yeers subscription for each to the journal 


Regelar Membership Full membership for one individual! 


oursal $400 per year 


*Susteining Members not wing advertising space include Atlantic Refining Compeny—t 


acluding . 


SCHOOL AND COLLEGE PLACEMENT $7.00 


including @ yeers subscription to the 


| Dupont 


de Nemours and Compeny—Generel Motors Corporation—Johnson and Johnson—Reading Company 


Sun Company—Towers 


Perrin. Forster and Crosby 


be que 
ertait n te 
il th ste troular 
\ nS. Petes tears 
probabiy w 
The 
rmer 
A 4 
i 
pe yee 
— 


Jed Vieo President 
FREDERIC A. WYATT, DONALD W. CAMERON, 
Union MY. Dartmouth College, Hanover, H. MISS ALICE N. DAVIS, 
ist View Smith College, 
SAMUEL A. LADD, JR. MISS MARGARET ROGERS, Man. 
tnd View Seared Heert, Home Life insurance Co. 
Tufts College, Medford, Mass. PENNELL ABORN, 
Technslegy, 
MIDDLE ATLANTIC PLACEMENT OFFICERS ASSOCIATION 
Presidant. Treesures. 
CRAIG SWEETEN, PRED W. SLANTZ, ASHENIDOS, 
University of Phila. Lofeyette College, Easton, Penne. Uni-ersity of Delewere, Newert. 
CHARLES H. KAUFFMANN, &. V. SHOWERS, C. EBERT, JR. 
University of Virginia, Freaklin ond Marthall College, Pittsburgh. Penne. 
Penna. K, WIM, 
Lewisburg, Peone. 
MIDWEST COLLEGE PLACEMENT ASSOCIATION* 
F. LYNN CASON, 
L & HILLYARD, WENDEL W 
Purdue University, Lefeyette, ind. State University, lowe City. end Mene- 
& STEELE. fenturing Co., $t. Poul. 
WSON, Obie Stete University, Columbus. DAWSON, 
University of Urbene LYNN CASON, H. GOSHRING. 


President, Vice President Secretery, 
¥ MITCHELL, LOUIS A. LLIAM SRAASCH, MISS AVA SELLERS, 
Duke University, Durhem, N. C. University of Me. of Venderbilt 


N. OVER, A. PUBSS, 


WESTERN COLLEGE PLACEMENT AND RECHUTTMENT ASSOCIATION 


. REGIONAL PLACEMENT ASSOCIATIONS 
EASTERN COLLEGE PERSONNEL OFFICERS 
H. 6. GOEHRING, 
University of Wiscensin, Medison. 
ROCKY MOUNTAIN COLLEGE PLACEMENT OFFICERS ASSOCIATION* 
President, Vice President, Secretery-Treaserer, 
chanical College. Siete College. 
SOUTHERN COLLEGE PLACEMENT OFFICERS ASSOCIATION 
SOUTHWEST PLACEMENT OFFICERS ASSOCIATION 
: President, Vice President, 
+ 
Antonio, Teses Lubbock. 
Advisers 
Industry Business Government 
MRS. FLORENCE 6. WATT, KARL W. ONTHANK, Meat: V'erd & Co. 
University of Southern Calitornia, University of Oregon, Eugene. Calif. 
Les Angeles. Diwecters 2 Year Terms 
Stentord University, Collf. University les 
Secretery, Angeles. JOHN P. ROCKFELLOW, 
LUCIEN L. ESCALLIER, ROBERT O. FORT, Union OF Co., Los Angeles, Collf. 
Calltornia Stete Personnel Boord. MILLS $. HODGE, 
Secremento. Procter and Gamble Mesulec- 
tering Co., Long Booch, Collf. 
Results of 1950 elections 


